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1. HammeHoBaHmue AUCHUIIJINHbI

b.1.1.3.6 «YnpaBieHue 4eI0BEUECKUMHU PECYPCaAMU»

2. IlepeyeHb mNJIaHHPYEMBbIX pe3yJabTATOB OCBOEHHUSI 00pa30BaTeJIbHOI

NporpaMMbl

(mepeyeHb KOMIETEHUHMH) € YKa3aHHEM HHIUKATOPOB MX

JOCTHKEHMS M IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE

Kon HaumenoBanue WNHukaTopbl JOCTHKEHUS PesynbraTel 00y4yeHus
KOMIIETE KOMIIETEHIINH KOMITIETEHIINH (BmageHus, yMeHUs U
HIIUHA 3HaHUs), COOTHECEHHBIE C
KOMIETeHIMSIMHI/MHINKATOPA
MU JIOCTH)KCHHUS
KOMIETEHIINH
YK-9 CrocoOHOCTH k| 1l [Tornmaet 1. 3HaTh: OCHOBBI
WHAUBUAYAIbHON U | 3G (HEeKTUBHOCTH 3¢ peKTUBHOTO
KOMaHIHOW paboTe, | MCIOJB30BAHUS CTPATETUH | B3AUMOJACHCTBHS C YWICHAMHU
COLIMATTLHOMY COTPYJIHUYECTBA JUISL | KOMaH[Ibl U TIepelaun
B3aMMOJICHCTBHIO, JOCTHKCHHS TIOCTaBJICHHON | MH(pOpMAIUH.
COOJIOICHUIO e, 3¢ (deKkTUBHO | YMETh: UCTIOIB30BATh
STHUYECKHX HOPM B | B3aMMOJICHCTBYET C | CTpaTeruo COTPyIHUICCTBA
MEXITNYHOCTHOM IpYTUMH YIIEHAMU | JUIS JOCTHUKECHUS
npo(ecCHOHATLHOM | KOMaH/ABl,  Y4acTBYsS B | TIOCTaBJICHHOM IIEIIH,
oO01eHnn oOmeHe nHpopManuei, | B3aMMOICHCTBOBATH C
3HAHHUSIMH,  ONBITOM, U | IPYTUMU YWICHAMH KOMAaH/IbI
Mpe3eHTAIlMM  PEe3yNbTaToB | U MepenaBaTh HHHOPMAITHUIO.
paboTHI.
2. Cobmromaet 2. 3HaTh: ’TUYECKHE HOPMBI
ITUYECKHE HOPMBI B | MeXJIMYHOCTHOTO OOIICHUS.
MEXJINYHOCTHOM YMeTh: co0mroaaTh
po¢eCCUOHAITBHOM STUYECKUE HOPMBI B
OOIIIEHUH. MEXITUYHOCTHOM
3. [Tonumaer U | mpodeccruoHaTbHOM
YUUTBHIBAET  OCOOCHHOCTH | OOIEHHMH.
TTOBE/ICHUS YYaCTHUKOB

KOMaHJIbl JUISl JTOCTH)KCHUS
mneiemn u 3a7a4 B
npodeccroHanbHOI
JeSITETIbHOCTH.

3. 3HaTh: OCHOBBLI IOHUMAaHUS
M BEISBJICHHS OCOOCHHOCTEH
MOBEJCHUSI YUaCTHUKOB
KOMaHJIEbI.

VYMeTh: TOHUMATh U
YUUTHIBaTh 0COOEHHOCTHU
MOBEJCHUS YUaCTHUKOB
KOMaHJBI 111 JOCTHKEHUS
1eseit u 3aaa4d B
npodecCuoHaATBHOM
JIeSITeIIbHOCTH.




ITKH-4

Bnanenue
OCHOBHBIMH
TEOpUSIMU
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu u
dbopMHUpOBaHHS
OPraHU3aLMOHHOMN
KYJIBTYpBI, a TAaKkKe
MPUHIUTIAMA
MOCTPOCHUS
KOMITCHCAIITMOHHBIX
CUCTEM TUIST
peteHus
yIpaBIEHYECKUX
3a1a4y

1. AHanmu3upyer
COCTOSHUE U  TCHICHIINH
pa3BUTHSI PhIHKA TPY/a C
TOYKH 3pEHUsT 00eCreUCHUS
MOTPeOHOCTH  OpTaHU3aIIH
B YEJIOBEYECKHUX PECypcax.

2. [Ipumensier 3HaHusA
pONIM W MecTa YHpaBJICHUS
YEJIOBCUECKHMHU pecypcamMu
B 00IIEOpraHn3aliOHHOM
YIIPaBJIEHUH U €rO CBS3U CO
CTPAaTEerNYeCKUMH 3a7adyaMu
OpraHHU3aLUH.

3. Brnaneer HaBbIKamMu
aHalM3a  [PHUHIHUIOB |
OCHOB (OPMHUPOBAHUS

KOMIIEHCAIIMOHHBIX CHCTEM
JUIS pelIeHUsI 3a1a4
YIOpaBACHUS W OLCHKH
PHUCKOB X MTPUMCHCHHSI

1. 3naTh: aKTyaJbHBIC
CIIOCOOBI U METO/IbI TIOUCKA U
noaoopa YEIIOBEYCCKHUX
pecypcoB c y4ETOM
COCTOSIHUSI M Pa3BUTHS

pBIHKA TpyJa, MO3BOJISIFOIINX
YIOBJIETBOPUTH MOTPEOHOCTH

OpraHu3aluu
YMeTs: MIPOBOJIUTH
MOHHTOPHHT ¥  BBISBIISITH

W3MEHCHUSI Ha PBIHKE Tpyla,
YYUTBIBAsE UX B pa3zpaboTke
YIPABICHYECKUX  PELICHHI
o o0ecTe4eHuIo
OpraHU3aluK YeIOBEUYCCKUMH
pecypcamu

2. 3HaTh: CYLIIHOCTb H
CoJepKaHue cTpareruu
OpraHM3allMii M CTpaTeruu
YIIPaBJICHUS YEJIOBEUYECKUMU
pecypcamu, UX B3aMOCBS3b
IIPU  OCYILIECTBICHUU
00111€0praHN3alMOHHOTO
YIPaBICHUS.

VYmers:  pa3zpabaThiBaTh
YIIDaBJICHUYECKUE PEIICHUS B
OTHOLIECHUH (POPMUPOBAHUSI U
MCIIOJIb30BAaHUS YEJIOBEYECKHUX
[PECYpCOB, HAIIpaBICHHBIX Ha
NOCTH)KEHHE CTPATETHYECKHUX
L(eJIEN OpraHu3aluu

3.3HaTh:! coJiepKaHne
NPUHIIAIIOB u
KOMITCHCAI[MOHHBIX CHUCTEM, a
TaKxe OCHOBEI uX
dbopMupoBaHus u
UCTIOJTb30BaHHUSI

YMeTp:  y4HTHIBaTH |
OPUMEHSATh  OPUHIMIBL U

KOMIICHCAI[HOHHBIE CHCTEMBI
B OpraHu3alii C IIeJIbI0
pa3paboTKM  MporpaMm
CTpaTeruu,

CIIOCOOCTBYIOIIUX  YUETY U
MUHHMH3AIAN  PHUCKOB, a
TaKxe o0ecreyeHuto
3¢ (}EeKTUBHOTO  yNpaBiIeHUS

OpraHu3anuein




3. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl
JucuuminHa «YHOpaBi€HUE YEIOBEUECKUMH  pecypcaMu»  SBISIETCA
JTUCITUTIIMHOM 001IenpodheCCHOHANBHOTO IUKIA 005A3aTeIbHON YacTH TUCIIUILIAH

OIl «YnpaBiienue Gu3HECOM»

4. Oobem ANCIHUIIJIMHBI B 3a4YE€THBIX €¢ANMHHUIOAX H aKaJCMHUYCCKHX Yacax C

BblIeJICHHEM 00beMa ayaqUMTOPHOM (JIEKIMH, CEMHUHAPbI) H CAMOCTOATEIbHOI

padoThI
Tabmuna 1
Cemectp 2
. Bcero
By yueOHoi1 padoThI 10 JMCHUIIHHE (B yacax)
(B 3/e 1 4yacax) )
yHas ¢popMa

OO0mas TPy10eMKOCTh THCHUTLIAHBI 3/108 108
Konmaxmmnasa paboma - AyoumopHhuie 3auamus 50 50
Jlexyuu 16 16
Cemumnapyl, npaxmuyeckue 3aHAMuUs 34 34
Camocmoamenvnan paboma 58 58
Bun Texyiiero KoHTposst T3 AT3
Bu npomexxyTouHoil aTTecTanuu 3ayer 3ayer

5. ConepxaHue AUCHUIVIMHBI, CTPYKTYPHMPOBAHHOe MO TeMaMm (pa3jaesiam)
JUCHMILUIMHBI ¢ YKa3aHHEM HMX 00beMOB (B aKaJeMHYeCKHX 4acax) U BHOB
Y4eOHBbIX 3aHATHH

5.1. Conep:kaHue TUCHMILIMHBI
Tema 1. Yenoseueckue pecypcol Kak cOyuaibHO-IKOHOMUYECKAA KAMEZOPUSL:
CYUWHOCM b, I60II0OUUSA, KOHUCRUUA YRPAGICHUS

OBOJIIOIIMS OCHOBHBIX TIOHSATUW B Hayke 00 YIpaBJICHUU JIIOABMU B
OpraHu3alliu: KaJphl, MEPCOHAJ, YEJIOBEYECKHE PECYpPChl, paOOTHUKHU, TPY/IOBOU
NOTEHUHAJI. MecTo U poJib YNpaBJICHUSI YEIIOBEUECKUMH pECypcamMu B CUCTEME
yopasieHusi opranuzanueit. @opMupoBaHue, MPUHIUIBEI U METOAbl MOCTPOSHUS
cucteMbl YYP. Pa3zButne TeopuM ynpaBieHUsS YEIOBEUYECKMMH pPECYpCaMH.
OTauume  «ympaBlIeHHSI TEPCOHAJIOM» OT  YIHPABICHUS  «UYEJIOBEUECKHUMHU

6




pecypcaMm.

Teopuss 4yenoBedyeCKOro Kamurajga M HCIHOJb30BAHUE YEJIOBEYECKUX
pecypcoB. IIpakTudeckoe 3HaY€HHE TEOPUU MHTEIUIEKTYaJIbHOTO KamuTalla U ero
OTJIEJIbHBIX KOMIIOHEHT.
Tema 2. @opmuposanue uenoseueckux pecypcos: oemozpagus, poiHok mpyoa,
YUCIEHHOCMb U CIMPYKMYpa

Hemorpadus. Jlemorpadudeckue 3aKOHBI, MPOIECCHI, TapaMeTpbl. OCHOBBI
neMorpaduyeckod MOJUTUKU. BrusHue neMorpaduueckux MPOILECCOB Ha
TpyaoobecnieueHre 3koHoMuku. Hacenenre, 1 OCHOBHbIE (DaKTOPBI, BIMSIOIINE HA
pa3menieHre. IcTOUHNKN KaJpoBOTO 00ecTeueHrs 3KOHOMUKU. Bocnpon3BoaCcTBO
HACEJICHUS], TUTIbL. YMCIEHHOCTh U CTPYKTYpa HACEIECHUSI.

PbIHOK Tpyna: OCHOBHBIE COIMAJIbHO-3HAUYMMBIE MPOOJIEMBI, COCTOSHUE
copoca W MOpeaioxkeHus padoyeil cuiibl. Buasl pblHKa Tpyna. 3aHITOCTh U
oe3paboruna. TpynoBsie pecypchl, CTpykTypa. KauecTBeHHbIE U KOJMYECTBEHHBIE

XapaKTEPUCTUKH TPYAOBBIX pecypcoB. TpyaoBas Murpanus HaceJIeHUs, OCHOBHbBIC

BUJIBI, TIOKazaTeau. Buabl u  GOpMBI  MEXIYHApPOJHOW  MHUTpAIHH.
['ocynapcTBeHHas MOJUTUKA HA PHIHKE TPYA.

Tema 3. Hopmamueno-npasosoe u memoouueckoe obecneueHue
cucmemul ynpaejienus uenoseueckumu pecypcamu. Memoowt u npunyunsvt Y4P

Conmepxxanve W TUIOJOTHS METOJOB  YOPABICHUA  YEIOBEUECKUMU
pecypcamu. AJIMUHHUCTpaTHBHBIE, AKOHOMUYECKHUE u COIMaJIbHO-
TICUXO0JOTHYECKHE METO/IBI, OOBEKTHI 1704 BO3CHCTBHS. OcHoBa
aIMUHHUCTPATUBHBIX METOI0B Y YP.

Poip sxoHOMHuUecknx metonoB YUP. DOkxonommueckne meronsl YUP kak
AJIEMEHTHl o0ecreueHus pa3BuTUs opranuzanuu. Chenuduka coluagIbHO-
rcuxoyornyeckux MetogoB YUP, ux ocHoBa. Meronbl YUP u opranuszanmoHHas
KyJbrypa. [Ipunuuner YYP.

HopmartuBHo-meTonnueckoe obecnieueHrue cucteMbl YUP kak ocHoBa s

IIpoLecca MOATOTOBKY, IPUHATHS U peanu3auuu pemenud no YYP oprannsanun.



OcHOBHBIE 337]a4¥ IPABOBOTO obecnieueHus cuctemol Y UP.

Tema 4. Cmpamecusn u noaumuka ynpaeieHus U4el06e4ecKuMu
pecypcamu

Crparerndeckoe pasBUTHE YEJIOBEYECKUX PECYPCOB, €ro OIPENEIICHUE,
OCHOBHBIE 3JEMEHTBl M uenu. Iloaxompl K CTPaTErMyecKOMY YIIPABIICHUIO
yenoBeueckuMu pecypcamu. Ctpareruss YYUP: ocHOBHbIE OAXOABI K pa3paboTKe,
BUJIbI, pa3leiibl, B3aUMOCBSI3b CO CTparerned opraHusanuu. JKu3HEHHBIM LMK
oprannszanuu 1 YYP. Biusaue pazmepa opraHu3alvy U OKPYKAIOLIEH Cpeabl Ha
ocobeHHocTH GpopmupoBanus ctparerun Y YP.

CymHOCTh KaJpoBOM MNOMUTUKH U (akTopbl ee QopmupoBanus. Llens u
3a/layd, OCHOBHBIE ATambl (OPMHUPOBAHUSA KAJPOBOM NOJUTUKHU. TpeOoBaHwS,
OPUHLMIBI ¥ 3aKOHOMEPHOCTU KaJapoBOM NOJUTUKUA. CyObeKTbl U OOBEKTHI
KaJpOBOM MOJTUTHKHU.

Tunel  KagpoBOM  NOJUTUKH:  [IACCHBHAsA, AaKTHUBHAs,  pPEAKTUBHAs,

IIPCBCHTHUBHAA KaApPpOBas IIOJIUTHKA.

Tema 5. Obecneuenue opzanuzayuu 4ei06edeCKUMU pPecypcamu: Haoop,
omoop, adanmauus

Hcrounnkun mnpuBieueHus W Haiima Ha paboty. IlpeumymiectBa wu
HEJIOCTATKU BHEIIHUX U BHYTPEHHUX MCTOYHUKOB HaiiMa. TeXHOJOTHS U METObI
Habopa u 0TOOpa KaJpoB B OPraHHU3aAIlMI0, OCHOBHBIC MIPUHITUIIBI U MpaBuiia. Poib
Habopa W otTOOpa TepcoHana B (OPMHUPOBAHMHM UYETOBEUECKHUX PECYpPCOB
opranuzanuu. OpraHuzaius MOpoleaypbl oTOOpa KaJIpoB, OCHOBHBIC JTallbl.
Ornenka KaHAUIATOB TIPHU MpuéMe Ha paboTy.

Apnanranusi paOOTHUKOB B OpraHM3alliM: CYIIHOCTh M BHUBL. YTIpaBJICHUE
MPOIIECCOM aanTanuu pabOTHUKOB W OIleHKa €€ A(P(PeKTuBHOCTH. AHAIN3
TPYAOBBIX NTOKA3aTENEH.

Tema 6. Hcnonv3oeanue u pazeumue 4eno8eveckKux pecypcos: OUeHKd,
MOMUBAUUA U CHIUMYTUPOCAHUE

TexHOI0russ OUEHKH JEATEIbHOCTH YEJIOBEYECKUX PECYPCOB OpraHU3alUH



KaK Ba)XHEUIIMNA KOMIIOHEHT MX yrpaBieHueM. OObEKTUBHOCTh, KOMILIEKCHOCTb,
MEPCIEKTUBHOCTh W OTKPBITOCTh OLEHKH. [lUKI OLEHKH JAesSTEeIbHOCTH
YeJIOBEYECKUX pecypcoB opranm3anuu. Daktopsl oueHKH. Mertoasl cOopa
OLICHOYHOW HH(popManuu. MeToAbl BBINOJHEHUS OLEHOYHBIX MPOLETYP.
B3auMoCBs3b OLIEHKH C APYTUMH TEXHOJIOTUSIMHA Y YP.

[TonsTie MOTHMBAIMM WU MOTHMBA, BHUJIbI MOTHBallUU. MOTHUBBI U CTUMYIIbI,
byHknuu MoTuBa. Teopum MOTHUBauM (COAEpKATEIBHBIC, IPOIECCYATbHBIC).
Buael crumynupoBaHMs B OpraHM3aliud  (MaTepHabHO, HEMaTepHAIbHOE).
CTuMynupyromme CUCTEMbI B OpraHA3alkH.

Tema 7. Opzanuzauyuonnas Kyabmypa 6 YHPAGIACHUU UeN08€UeCKUMU
pecypcamu

[TonsaTrie U CymHOCTh (pEHOMEHA «OpraHuU3alMOHHAas KyJbTypay. Llenb u
3a7a4d  OpPTraHU3allMOHHON KyJbTypbl (DYHKIMH OpraHW3allMOHHON KYJbTYPHI.
Hocutenn kynbrypbl opranu3anvi. OCHOBHBIE KOMIIOHEHTHI OPTraHW3allMOHHOMN

KyJbTypbl. KoHENIMsA oprann3aiimoHHoM KyJabTypsl J. [lleitna. [lonsTie TUTIOB 1

BUJIOB OPTaHU3AIMOHHON KyJIbTypbl. CyOKYJIbTYphl B OpraHU3allud M UX BUIBI B
opranuzanuu. Tunonorus Y. Xanam u ee B3aMMOCBS3b C PA3BUTUEM OPTaHU3ALMH.
Tunonorus M. bypke. Tunonorus P. Kamepona u P. Kyunna. Meroasl oueHku
OpraHM3alMOHHON KyJbTypbl. [IoIX0ABI K OLIEHKE OpPraHU3allMOHHON KYJIbTYPBI.
Metonuka /. JleHHHCOHA B OIIEHKE OpraHu3alluoHHON KyabTyphl. [loTpeOHOCTH
OpraHv3alMd B  HW3MEHEHUMM  OPraHU3allMOHHOW  KyJabTypbl.  Mogenb
oprann3aunoHHbIX u3MeHeHni no K. JleBuHy. M3MeHeHMe OpraHu3aliMOHHOU
KynbTypel P. Kamepony u P. KyumHHy. Otamnbl W3MeHEHHs] OpraHM3alMOHHOW

KyaeTypsl 110 B. Koznoy.

5.2 Y4eOHO-TeMATHYECKHUH ILJIaH

HaunmenoBanue TemMbl TpynoeMKoCTh B yacax Dopmbl
Ne | (paznena) Bcero \ AynautopHas pabora \ CamocT | TeKyILEero




1/ | IUCUUIUIMHBI Oo6mast | Jlekuuu | [Ipaktude | ositenp | KOHTPOIS
i CKHUE U Hast YCIIEBaEMOCT
ceMMHapc | pabora |u
KHe
3aHSTHS
1 | Yenoeueckue Huckyccus,
pecypchl KaK orpoc,
COLIMAIBHO- nebaThl
HKOHOMHYECKAs 14 6 5 4 8
KaTeropusi: CyIIHOCTb,
ABOJIIOIHS,
KOHIICTIIUS
yIIpaBJICHUS
2 | ®opMupoBaHme Huckyccusi,
YeJI0BEYCCKHUX OIpocC
peCypCoB: 14 6 5 4 8 ne0aTsl,
nemorpadusi, ppIHOK pelieHue
TpyZa, YUCICHHOCTh U 3amad
CTPYKTYpa
3 | HopmarusHo- Omnpoc,
PaBOBOE u JTUCKYCCHS,
METOAMYECKOE pelieHne
o0ecIeYeHne CHCTEMbI 14 6 5 4 8 MPAKTUYCCKH
yIIpaBJICHUS X 3a/1a4
4eJI0BEYECKUMU
pecypcamu. MeToasl u
npuHIMnel YYP
4 | Crparerus U Ompoc,
MOJINTUKA YIIPABIICHUS 14 6 2 4 8 JUCKYyCCHs,
4eJI0BEYECKUMHU KEICHI,
pecypcamMu ITOMCKOBBIN
MIPOEKT
5 | OGecrieuenue Huckyccus,
OpraHu3aIH or1poc,
YeJIOBEUECKUMU 16 8 2 6 8 JieioBasi urpa
pecypcamu: Habop,
oTOOp, amanTaius
6 | Mcnonp3oBanue u Ompoc.
pa3BUTHE Paz6op
YeJIOBEYECKIX MPAKTUYECKH
pECypCoB: OLCHKA, | o 10 4 5 10 X chTyauHﬁ u
MOTHBAIIHS u KEHCOoB.
CTUMYJIHPOBAHUE PabGora B
MaJIbIX
rpymmax
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7 | OpraHu3aroHHas Ompoc.
KYJIbTypa B Paz6op
yIpaBIeHUU MPAKTUICCKH
YeJI0BEUECKUMU 16 8 5 6 8 X chTyaum?I u
pecypcamu KEICoB.

Pa6ota B
MaJIbIX
rpymmnax
B HeJI0M mo | 108 50 16 34 58 JlomamHee
AUCHUTLINHE TBOpPYECKOe
3ajlaHue
HUTOI'O %: 46% 32% 68% 54%

5.3. Conep:kanne NPaKTHYECKUX U CEMUHAPCKUX 3aHATHI

HaumenoBanue IlepeyeHb BONpoOCoOB i1 00CyK/AeHHUS HA ®opma npoBeaeHNs
TeM (pa3aesioB) CEeMUHAPCKHUX, NPAKTHYECKUX 3aHATHSAX, 3aHATHH
AUCHHILIMHBI peKoMeHIyeMble HCTOYHUKH U3 pa3jesioB 8, 9

Tema 1. | Otnuuus U CXOACTBA YIPABIEHUS IEPCOHATIOM U CrpykTypupoBaHHas
Yenoseueckue YIIPaBJICHUS YETOBEYECKUMH PECYPCAMH. nuckyccus. becena.
pecypcenl Kak | YesoBe4yeCKHl KaruTal. Jebatsbi.
COLMAIIBHO-

SKOHOMHUYECKAS PekoMeHyeMble HCTOYHUKH 13 pasenos 8, 9: 8.1, 8.3,

KaTeropusi: 9.1,9.2,9.7

CYILIHOCTb,

ABOJIIOLIMSA,

KOHLIEILIHS

yYIpaBJICHUS

Tewma 2. Brnusinue nemorpadudeckux mporeccoB Ha PHIHOK Huckyccus, onpoc
dopmupoBaHHe Tpyna. [IpoGiemMbl 1 IEPCHEKTUBBI PAa3BUTHSI PhIHKA | pEIICHUE 3a/1a4
YEJI0BEYECKUX Tpyaa B PO. Bnusnue rmoGanusaiuu Ha mpoIecchl

peCypCoB: dbopMupoBaHMs phIHKA Tpya. MeToabl

nemorpadus, IIPOTHO3UPOBAHUS YUCIIEHHOCTH HACEJICHUS U

PBIHOK Tpy/a,
YUCJICHHOCTD U

TPYAOBBIX pecypcoB. OnpeieneHne CTpyKTyphbl
TPYZOBBIX PECYPCOB.

CTPpYyKTypa
PekoMeHIyeMble HCTOYHHUKH K3 pasjeios 8, 9: 8.2, 8.5,
8.6,9.1,9.2,9.7
Tema 3. | KoHCTUTYIIHOHAIBHBIE MTOJOKEHHS KaK OCHOBA Onpoc, quckyccus,
HopmatusHo- cucreMbl YYP. I[IpuHIHUIIBI TPYAOBBIX OTHOLIEHUH, pelenue
MpaBOBOE U | KOHIIETIIUS JOCTOMHOTO Tpya. MPaBOBOTO MPaKTHYECKUX 3a71a4
METOIUYECKOE perynupoBanust YYP. O0beKThI 1 CyOBEKTHI, METOIBI
oOecrieueHue paBoBOro perynupoBanus YYP.
CHCTEMBI
YIPaBJICHUS PekoMeHIyeMble HCTOYHHUKH K3 pasjenos 8, 9: 8.1, 8.2,
YeJI0BECYCCKUMHU 8.3,9.1,9.2,94)9.8
pecypcaMu.
MeTtoanl u
npuHIUnel Y YP
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Tewma 4. Ctparerus

[Toaxoapl ¥ IPUHITUTIBI pa3paboTKu cTpaTerun Y YP.

Omnpoc, nuckyccus,

u nosmtrka | Bzaumocsase ctparerun YUP u ctparerun KEHCBI, TONCKOBBIN
YIPaBJICHUS opraau3anuy. GakTopkl, BIUSIONINE HA OCOOCHHOCTH | MPOEKT
YEJI0OBEYECKUMHU paszpabotku ctparerun YYP. Kpurepun Beioopa
pecypcamu crparerun YYP. [Ipouecc u atamnsl pazpaboTku

crpareruun YUYP.

PekoMeHIyeMble HCTOYHHUKH 13 pasneinos 8, 9: 8.1, 8.2,

8.3,84,85,91
Tema 5. Bunpl, sTansl kagpoBoro mianuposanus. Habop u Huckyccus, onpoc,
Obecneuenue 0TOOp paOOTHUKOB B OPraHU3ALIMIO: HCTOUHUKH U JIeJIoBasi urpa
OpraHu3aluu texHojoruu. [Iporecc ananranuu paOOTHUKOB B
YEeJI0BEUECKUMU OpraHu3aIiy, OleHKa ero 3P GEeKTUBHOCTH.

pecypcamu: Habop,
oTOOp, amanrtanus

PekoMeHyeMble HCTOYHUKHM M3 pasneinos 8, 9: 8.3, 8.4,

8.5,9.1,9.2

Tema 6. | TexHoOrH3aIMs OLIEHKHU MEPCOHANIA. AJITOPUTMBI Ormpoc. Pa36op
Hcnons3oBanue u | oneHku. [lokazaTenu, KpUTepuu U MIKAJIbI OLIEHKH IIPAKTUYECKUX
pa3BuTHE nepcoHana. Cxema c6opa 3KCHEPTHHIX OIIEHOK. CUTYalui U KEHCOoB.
YeJI0BEYECKUX ATTecTallMOHHAs ¥ JUarHOCTUYECKas OlleHKH, obmiee | PaboTa B Manmbix
pecypcoB: OLIEHKA, | u pazinuusd. CONOCTaBUTEIbHBIN aHAIN3 TEOPUid rpymnmax
MOTHBALIUS 1 | MmoTuBauuu. HoBble CTUMYIIMPYIOIINE CUCTEMBI B
CTUMYJINPOBAaHHE OpraHu3aIusIX.

PekoMeHyeMble HCTOYHHUKH 13 pasenos 8, 9: 8.1, 8.2,

8.3,84,9.1,9294
Tema 7. IToHsTHE TUIIOB U BUAOB OPraHU3ALIMOHHON Omnpoc. Pa36op
OpranuzanuonHas | KyiabTypbl. CyOKyIbTYpBl B OparHU3allud U UX BUJABl | PAKTHYECKUX
KyJIbTypa B B opranusanuu. Tunonorus Y. Xaunu u ee CUTYyAalUi U KEHCOB.
YIIPaBICHUU B3alMOCBS3b C pa3BUTHEM opraHu3anuu. Tunonorus | PaboTa B Manbix
YEJI0BEYECKUMHU M. bypke. Tunonorusa P. Kamepona u P. Kynnna. rpymnmnax
pecypcaMu MeTonb!l OLIECHKH OPraHU3alMOHHON KYJIbTYpPHI.

IToaxonasl K OLIEHKE OPraHU3alMOHHON KYJIBTYPBI.
Meroauka /1. JleHHUCOHA B OLIEHKE
OPraHU3alMOHHOMN KYJIBTYPBI.

Pexomenmyemble ncTouHrKH U3 pazaeios 8, 9: 8.2, 8.3,
8.4

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 OOecleYeHUsl IS CAMOCTOATEIbHOM

padoThI 00y4aAKOIIUXCSH MO JUCIHUIIMHE

6.1. IlepeyeHb BONPOCOB, OTBOJAMMBIX HA CAMOCTOSITE/IbHOE OCBOEHHE

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM Pad0ThI

HaumenoBanue tem

(pa3nenon),
BXOIAIIUX B
AUCHUTLINHY

IlepeyeHb BOPOCOB, 0OTBOAMMBIX HA
CaMOCTOATEIbLHOE 0CBOCHHE

®DopMbI BHEAYAUTOPHOM
CaMOCTOAITEJILHOMH padoThl
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Tema 1.

Pa3BuTHe Teopuu ynpasieHus

N3yuenue yueOHOM 1

Yenoseueckue YEJIOBEUECKUMU pPECYpCaMH. CIELMAIIBHON JIUTEPATypPhl
pecypcsl Kak | Mozjenu M KOHLENUMM  YOPaBJIEHUS | IO TEME 3aHATHUs,
COLIMAIIBHO- YEJIOBEUECKUMU PECYpPCaMH. IIOIrOTOBKA K OIPOCY
IKOHOMUYECKAs

KaTeropusi:

CYILHOCTb,

3BOJIIOLIUS,

KOHLEMIA

yIpaBiIeHUS

Tema 2. Jlunamuka neMmorpaduieckux mporeccoB. | M3ydeHue yueOHOM 1
dopMHUpOBaHHE TpynoBas  murpauus:  IOPUYMHBL U | CHELUAJIBHOM JIMTEPATYPhI
YeJI0BEUECKHUX MociencTBUs.  bamaHc ~ YMCIEHHOCTH | IO TeME 3aHATHUS,
pecypcoB: TPYIOBBIX PECYpCOB. | MOATOTOBKA K OIPOCY U
nemorpadusi, ppiHOK | THCTUTYIIMOHAIBbHBIE  OCHOBBI  PBIHKA | PEHICHUIO 33/1a4.

TpY/Jla, YACIECHHOCTh

Tpyla. BHyTpeHHMI PBIHOK Tpylda M €ro

U CTPYKTypa B3aUMOCBSI3U
Tema 3. | JIokanbHblE ~ HOpPMATHUBHBIE  aKThl B | M3ydeHue yueOHOH H
HopmarusHo- cuctreme YUP, wux knaccudukanus. | cienuaibHON JIUTEPATYPhI
IIPaBOBOE u | llpyHMnDel M JOTMKA  JIOKAJIBHOIO | 110 TEME 3aHATHS,
METOANYECKOE HOpMOTBOpYecTBa. [IpaBOBOM MeXaHH3M | IOATOTOBKA K OIIPOCY U
obecrnieueHue YYP opranuzanuu. pEeLIeHuIO 3a4a4.

CHUCTEMBI

YIPaBJICHUS

YeJI0BEYECKUMU

pecypcamu. MeTtozsl
Y nipuHOMNe YYP

Tema 4. Ctparerus u
MOJINTUKA

Crparerndeckoe YUP u ero B3auMocBsi3b
CO cTparerueu opranusauuu. MiHHOBanuu

N3yuenne yueGHOI 1
CHELMAIIBHON JINTEPATypPhl

yIpaBiIeHUS B YUP. Oranbl pa3paboTKH CTpaTeruu | MO TeMeE 3aHATHUs,
4eJI0BEYECKUMHU YYP. IlokasaTenun M KpPUTEpUU OLEHKHM | HOATOTOBKA K OMPOCY,
pecypcamu crparerun YYP. JIUCKYCCUH, PELICHHIO
KeicoB U pazpaboTke
MOMCKOBOI'O ITPOEKTA
Tema 5. Texnonoruu TpynoobecreueHHocTH | M3yueHue yueOHON u
Obecneuenue opranm3anuu. PopMbl  IUIAHMPOBAHHUS | CHELUAIBHOU JIUTEPATYPHI,
OpraHu3aluu NOTPeOHOCTH OpraHM3allui B paOOTHUKAX. | MOATOTOBKA K TUCKYCCHUH,
YEJI0OBEYECKUMHU Hcrounukn HalMa Ha paboTy. | onpocy, IPOBEACHHUIO
pecypcamu: Habop, Opranuzanus TpoLECCOB MOAOOpa U | JeTOBOM MIPBHI.

oTOOp, amanTanus

otbopa kaapoB. CoBpemeHHbIE (OPMBI
3aHSTOCTH, UX XapaKTEPUCTUKA
0COOEHHOCTH.

Tema 6.
Hcnonp3oBanne Hu
pa3BUTHE
YeI0BEYECKUX
pECypcoB:  OLIEHKA,
MOTHBALUS n
CTUMYJIMPOBAaHUE

dopmanuzarus u obpaboTka
uHopManuy IS OIEHKH TepcoHala.
CpenctBa  oOecrieueHUsT  TEXHOJIOTHH
OLICHKHU. ATTecTaius Kak (opma OICHKH
MepcoHana,  OCOOCHHOCTH  IPABOBBIX
B3aMMOOTHOIIICHUH.

N3yuenne yueOHOI
CHeLUaIbHON TUTEPATYPHI,
MOATOTOBKA JOKJIAJIOB,
noaroroska JIT3,
MOITOTOBKA K PEIICHUIO
KEeMCOoB
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Tema 7. | TlotpeOHOCTH OpraHM3alMK B M3MEHEHHMHU | M3ydeHHe ydeOHOM U
OpranuzanroHHas OpraHU3allMOHHOW  KyJbTypbl. Mogens | cnenualbHON JIUTepaTypbl
KYJIbTypa B | opraHu3alMoHHbIX u3MeHeHuil 1o K. | mo teme 3assTus,
YIpaBICHUU JleBuny. I3MeHeHHE OpraHU3alMOHHON | IOATOTOBKA K OIIPOCY,
YEJIOBEYECKUMHU kyneTypsl P. Kamepony u P. Kymnny. | nogroroska T3
pecypcamu Otanbl U3MEHEHUS] OPraHU3alUOHHOMN

KyJabTyphl 1o B. Koznosy.

6.2. HepequL BOIIPOCOB, 3auaHm71, TEM IJIA MOATOTOBKU K TEKYIIEMY

KOHTPOJII0

TeMaTHKa J0MAaIIIHEr 0 TBOPYECCKOIo 3alaHUA

1. 3HayeHWe HUCTOPUU YIPABICHUYECKOW MBICIU JJII COBPEMEHHOM HAayKd M MPAKTHKU
MEHEKMEHTA OPraHU3aLUU.

2. Hayunas opranuzauus tpyna (HOT) B paGotax A.K. I'acTeBa u ero nocienoparemnei.

3. Ynpasnenue B rocyaapctax [penero Bocroka.

4. ®opMupOBaHKE YIIPABICHUYECKON MBICIU Ha 3aIajie B paMKax «IIKOJIbI

HayKH YIIPaBIICHUS». JTallbl, HAITPABIICHUS, IPEICTABUTENH.

5. Ympasnenue B JpeBueit ['perrn. Ocobennoctu ynpasieHus: B Adunax u Crnapre.

6. [InanupoBanue B CCCP — kak HHCTPYMEHT yITPaBIICHHUS.

7. YnpasiieHue B J[peBHEpUMCKOM TOCY1apCTBE.

8. 3nauenue mnana ['ODPJIO (PCDOCP) ans pa3BUTHS TEOPUU U NPAKTUKU YIIPABICHHUS.

9. Oco0eHHOCTH YIIpaBIICHUS B CPEHUE BEKA.

10.CoBeTrckasi MIKOJIa 3KOHOMHKO-MATEMAaTUYECKUX METOHOB. Tpynbl m moctmxeHus. JI.B.
KanToposuu — naypeatr HoGeneBckoit mpemuu 1975 rona.

11.Paznuyue Bo B3rJIsiiax Ha MOOLIpEHUE PaOOTHUKOB Mpeanpusitus B padortax @. Teinopa,
I'.JI. 'anTTa, ®. 'unbpera.

12.CoBHapxo3sl ipu H.C. XpymeBe — ¢opma peanusalu TEPPUTOPUAIBHOIO MPUHIMIA
YIPABJICHMS B KallUTaJIbHOM CTPOUTENIBCTBE.

13.Ilpeanockuiku u 6aza popmupoBanus npodeccun meHemxepa. [Ipodiaembl cOOCTBEHHUKOB
Y MEHEKEPOB.

14. Tpetuii nepuop pa3BUTHS yrpaBieHUECKONW MbICTH (JlonHIyCTpUagbHas 310xa).

15.Bknan I'. ®opaa B pa3BUTHE MEHEI)KMEHTA.

16.A.H. Kocsirun u pedopma npomsItiuieHHOCTH 1965T.

17.9Bomouus otHomeHui K pabotHuky ¢ X VIII B. mo HacTosiiee Bpems.

18.YeTBepThiii mepuoa pa3BUTHs yrpasiieHdeckoi Mbiciu (Havano unaycTpuaibHOM S110XH).
19.VnpasneHueckast MbICIb B AIIOXY «3pPEJIOTO COLIMATIU3MAY.

22.Bausinue MupoBoro kpusuca 1929 — 1933 rr. Ha QopmupoBaHuE YyNpaBICHYECKUX U
DKOHOMUYECKUX TEOPUH.

23 .Mopenu s3xoHoMHUuYecKkor pedopmbl B Poccun Bropoi nosoBuHbl XX Beka (1980-90 r.r.)
24 1lpupona ynpaBieHUsI U UICTOPUUECKHUE TEHACHIMN €T0 Pa3BUTHS

25.BinsiHME IPOMBIIIIEHHOTO IEPEBOPOTA HA MEHEKMEHT KAaK HAyKy U MPAKTHKY.
26.I1oHsiTHE M CYINHOCTH YIIPABJIEHUS C O3ULMI COBPEMEHHBIX HaYK.
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28.0OCHOBHBIE TEHACHIIMHA HOBEHIIIETO MEHEI)KMEHTA.

30.Pa3HOOOpa3ue Mojenell MEHEIH)KMEHTAa: aMEpUKAHCKas, SIOHCKas, eBpoIlelcKas,
KUTaKnCKasl.

32I'"'OmMepcoH W ero 12 TNpUHIMIIOB MOPOU3BOAUTEILHOCTH Tpynaa. MX 3HadueHue i
MOBBIIIEHUS YPPEKTUBHOCTH YIPABICHUS OpTraHU3aIuei.

33.CuryannoHHblii aHanu3 — 3¢ HEKTUBHBIN HTHCTPYMEHT COBPEMEHHOTO MEHEIPKMEHTA.
34.Pa3zButue Teopuit MoTuBanu B XX—XXI Bekax.

35.5lnoHcKue KPY>KKHU KauecTBa: UCTOPUS BOSHUKHOBEHHUS, 3)PEKTUBHOCTD PabOTHI.

36.Bximan KOIM4eCTBEHHOM IITKOJIBI YIIPaBiIeHUs B (hOPMUPOBAHUE COBPEMEHHBIX B3TJISI0B Ha
MEHEI)KMEHT.

37.MeHeIKMEHT B YCIOBUSX TJI00ATN3AINMU YIKOHOMUKH.

38.XapaKTepuCTUKA U 3HAYCHUE MIKOJIBI ICUXOJIOTUY U YEJIOBEYECKUX OTHOIICHHM.
39.ConepxaHne MIKOJBI HAYYHOIO MEHEDKMEHTa. Ee aKTyalbHOCTh Il COBPEMEHHBIX
POCCUNCKUX NPEATPUITHH.

40.ITepectpoiika cuctemsl yrpasiaeHus B CCCP B 60-¢ u nmocieayronme rojsl.

41.YcnoBus u ¢hakTOphl BOSHUKHOBEHUS U PA3BUTHS MEHEIKMEHTA.

42.Knaccuueckas mkona ynpasiaeHus A.Daitoss.

43.A.Cnoyn, /Ixx.MyHu, A. Peilin — Ki1accuueckasi TEOpUsi MEHEKMEHTA.

44J1. T'sromuk u JL.YpBuk — wMogens ynpasieHusi opranuzauuein POSDCORB u
COBEPIIICHCTBOBAHHUE OOIIMX MPUHITUIIOB YIIPABICHUS.

45.Heoxknaccruueckas mkoja (IIKoJa 4YeJI0BEYSCKUX OTHOIICHHUM U TIOBEICHMUS ).

46.3.Mpii0. XOTOPHCKHUE DKCIIEPUMEHTHI.

47.4.bapHapn u ero BkjajJ B GOPMUPOBAHKE IIKOJIBI YEJOBEYECKUX OTHOIIICHUH.

48.M. @omeTT U €€ BKIIaJl B PAa3BUTHUE IIKOJIbI YEJIOBEYECKUX OTHOLICHUI.
49.bOpoKpaTudecKue MOAXOAbl B MEHEI)KMEHTE OpraHHW3alWd: HWCTOPUS NPUMEHEHMS,
MOJIOKUTEIIbHBIC U OTPUIATEIbHBIE CTOPOHBI.

50.Opranuzanus u koopauHanus padot B pesHem Erurnre.

51.0m0bIT UCTIONB30BaHUS KOHUEIIIUH YIIPABICHHE 3HAHUSIMU B COBpeMEHHOI Poccuu.
52.Penurno3Ho-koMMepyecKasi KOHLEMIUS Pa3BUTHUs yIIpaBieHus B J[peBHEM MHUpE.
53.CaMOMEHEIKMEHT: BUJbI, LEIU, TEXHOJOrWd. Baml omnplT WM IUIaH [PUMEHEHUs
CaMOMEHEI)KMEHTA.

54 IlepBblii mepuo] pa3BUTUSA yIpaBiieHuecKoil mbiciu ([peBuuit Mup).
55.KoMMyHUKaTHBHBIE ¥ WHOOPMAIIMOHHBIC TEXHOJOTMHM B COBPEMEHHOM MEHEIKMEHTE.
Bamm nneun o noseimernio 3¢h(HEKTUBHOCTH UX UCTIOIH30BaHMUS.

56.BTopoit mepuon pa3ButHs  yrpaBiieHueckoil Mbicau  (CpeaHEBEKOBbE UM Jmoxa
Bo3spoxaenus).

57 IlpodeccroHaibHbIE aCCOLMAIIMNA MEHEIKEPOB

58.Ycnemnslii MeHEMKMEHT B Poccun: ncropust komnanum X XXX

59.M. Bebep — Teopusi 610pOKpPATUUECKOTO TOCTPOCHUST OpTaHU3aIIUH.

60.0T1euecTBEHHas IKOJIA YIIPABIECHUS U TeopeTndeckue Bo33peHus O.A. EpmaHcKoro.

[Ipumepsl TECTOB IJIS TEKYILETO KOHTPOJIS
1. Beibepute (hakTophl, ONPEEsIONMe CTPATETHIO0 YIIPABICHUS YEI0BEUECKUMU
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pecypcamu:
a) cTpaTerusi OpraHu3aluu;

0) pa3mep opraHu3aluu;

B) OpraHU3allMOHHAs CTPYKTYpa;
T') )KU3HEHHBINA [UKJI OPTaHU3aIIH;
J) OLICHKA MepCOoHaa;

€) OKpy>Karomias cpeja.

2. Paznu4aroT cieMyromnme METO bl yIPaBICHHS TEPCOHATIOM:
a) aIMUHUCTPATHUBHBIC;

0) PKOHOMHYECKHUE;

B) OPTaHU3AIMOHHBIC;

T') yIpaBJICHYECKHUE;

1) COIMAIbHO-TICUXOJIOTHYECKHE

3. OCHOBHOM COBpEMEHHBIN JOKYMEHT, MPEACTABIIAIONINN KaH11aTa Ha
JOJKHOCTB:

a) pe3yJIbTaThl TECTUPOBAHUS;

0) 3asBJICHHE

B) pe3lomMe
I') JaHHbIE MEJIUIIMHCKOTO OCMOTpa

4. OCHOBHBIMH TPEOOBAHUSIMU K MIPOBEACHUIO JAEJIOBOM OLIEHKH PAOOTHUKOB
SABJISIFOTCSL:

a) 0OBbEKTUBHOCTB;

0) OMepaTUBHOCTS;

B) TJIACHOCT;

I') IPOCTOTA, YETKOCTh U JOCTYITHOCTb IPOLIEYPHI OLICHKHU;

1) IPUEMCTBEHHOCTh

5. K ¢hopmam onnaTel Tpyaa OTHOCSATCS:
a) cleabHas;

0) MyJIbTHKBaATN(DUKAITMOHHAS;

B) aKKOpJIHAs;

I') CAEIbHO-TIOBPEMEHHAS;

1) TOBPEMEHHas

[Ipumeppl NpakTUYECKUX 3aJaHUN
Curyaunonnoe 3aganme 1. «Crparerms YUP Ha pasam4HbIX 3Tamax
’KM3HEHHOT0 IUKJIA»

Opranmzamuss OO0  «IIpodunas» B TEepUOJ CBOETO CTAaHOBJICHUS
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OCYILECTBIISIA ACSITENbHOCTh B cepe pekpyTuHra. B nmanbHelmiem OusHec cran
pa3BUBAThCA B HAIPaBJICHUHU ACATEIBHOCTH IO IMEPENOATOTOBKE M IMOBBILICHUIO
KBAIM(PUKAIUU PAOOTHUKOB CPEHEro yIpaBieHYeckoro ypoBHs. OOmmas
YHCIIEHHOCTh Pa0OTHUKOB JaHHOW opranm3anuu Ha kKoHen 2015 roga coctaBisia
73 denoBeka. Jlo Hauanma Kpu3uca OpraHu3alusi HaxoJWiach B COCTOSHUU
aKTUBHOTO POCTA: OCBAMBAJICS PErMOHAIBHBIN PBIHOK, OCYIIECTBIUICA aHAIU3
OMbITa PpabOThl COCTOSIBIIMXCS KOHCAJITHHTOBBIX Kommanuid. OpjHako, ¢
HACTYIUICHMEM KpHU3HCa CIPOC Ha 3TU 0Opa3oBaTeNIbHBIE YCIYTH, KOTOpHIE
OKa3blBajla OpraHM3alus, CTal CHWXKaTbcs. WM Takasg cuTyalust sSIBUJIOCH Ui
OpraHu3allid HEOXKUAAHHOCThIO. EN MOpHUILIOCH TPUHUMATH CPOYHBIE MEPHI,
HaIlpaBJICHHbIE HAa BBDKUBAHUE: HAYAJICS IMEPUOJ] KECTKOM KOHOMUU, MPUIILIOCH
COKpaTUTh 4YacTb pabOTHUKOB. OO0beM oOKa3piBaeMbIX yciayr yman Ha 50%,

HACTOJIBKO JK€ COKPAaTHJIACh U YUCJICHHOCTD pa6OTHI/IKOB.

OCHOBHOWM NPUYMHOW TAKOM CHUTYyalUH SIBUJIOCH TO, 4YTO OPTraHU3aLMs
OKa3ajach HE TOTOBOM K M3MEHEHUIO PIHOYHON KOHBIOHKTYpHI. B CBSA3M € 3TUM B
HacToslee BpeMs €€ PYyKOBOJACTBO MOCTAaBWJIO II€JIb pa3paboTaTh CTPATErHIo
pa3BUTHsA OpraHu3zaluu U crparerutio YUP ¢ yyetom BiIusHMS BHEIIHEN U
BHYTPEHHEW CpeAbl, C JTOW LEIbI0 NPEANPUHATIO IPAKTUKY MOHHUTOPUHIA
COCTOSIHUSL U PECYPCHOT'O TOTEHIIMAIa OPTaHU3ALIAH.

3aganue:

1. KakoBsl ocobeHHOCTH pa3paboTku crpateruu YUP Ha paznudHbIX dTamax
YKU3HEHHOTO [IMKJIa OpraHn3aluu?

2. Paspaboraiite anroput™m AeHCTBUN mo amantanuu crparerun YUYP x
YCJIOBUSM U3MEHSIOLIEHCS BHEITHEW U BHYTPEHHEN CpeJIbl

3. Kakume pacxompl HEOOXOIUMO TMPEAYCMOTPETh B OIMEPAIMOHHOM U
WHBECTUIIMOHHOM OropkeTax crtpateruu YUYP s obecnedeHus yCTOWYHMBOTO
pa3BUTHS OpraHu3aluu’?

CuryauuonHoe 3aaanue 2. «Ctparerusi YUP B 0anke»

bank «N», obpazoBamspiii B 2005 T. mepBOHAYAIBLHO pPEaATM30BHIBAI
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(PUHAHCOBO-KPEIUTHOE OOCITY)KUBAHHE METAIUTYPIrHUYECKON MPOMBIIUICHHOCTH.
[Tocrenenno Bektop pasButus u3MeHwics, u ¢ 2010 r. Hauancs mporecc
nuBepcU(UKAIIMA U aKTUBHOTO PACIIMPEHUS] Cepbl JCSITEIbHOCTH, MPOU30ILIa
niepeopreHTaus Ha 0oJiee MIMPOKYIO ENEBYI0 ayIUTOPUIO B POSHUYHOU cdepe,
TaK)Ke YBEIMYWIACh CETh (UIUanoB. V3BECTHO, YTO KOHKYPCHIHMSI B JAHHOM
cepe ocTpast M pyKOBOJCTBY CTaJO OYEBUIHO, YTO JJIS JOCTHIKECHUS ycrexa Ha
pBIHKE HEO0O0XOAMMO C(HOPMHUPOBATH CTPATETHUECKYIO HANPABICHHOCTh, KOTOpas
MO3BOJIMT 00ecnednTh TpedyemMoe NpPEeuMyIIecTBO. PYKOBOACTBO IOCYMTAIIO
BRXHBIM JIJII OpPTaHU3aIl[MM COBEPIICHCTBOBATH IPOIECCHI IO OOCITYKUBAHHIO
KJIMEHTOB, YTO TO3BOJMJIO OBl TIOBBICHTH IIeHBI Ha OaHKOBckue ycimyru. C oToi
nenplo ObUT pa3paboTaH KOMIUIEKC Mep: MPOBEACH pPEOPEHAMHT, MOJTHOCTHIO
U3MEHEeHA JIMHUS (DMHAHCOBBIX MPOJIYKTOB (C OpHEHTAIMEH Ha «IIaKETHPOBAHHBIC
IPEUIOKEHUS» ), TPOBEICH PEMOHT U MEepeo0OpyAOBaHUE OT/IENICHUH, pa3paboTan

HOBBIM CailT, OTKPBITHI HOBbIE (pruihanbl. OJIHAKO TIaBHOM MPOOJIEMOM OCTaroTCs

pabOTHUKH, CPETHUN BO3PACT KOTOPHhIX cocTaBisieT 40 - 45 net, OOJIBIIMHCTBO U3
KOTOPBIX a0COJIIOTHO HE 3aMHTEPECOBaHbI B KJIMEHTaX, YaCTO HE OYEHb XOPOIIO
pa3OuparoTcs B 0AaHKOBCKUX MPOJYKTax, HE YMEIOT W HE CTaparTcs paboTath C
BO3PAXAIOIMMU KIMEHTAMHU, YTO BBI3bIBAET 4YacThie KOHMIUKTHL. OCYIIECTBUTH
COKpaleHne pabOTHUKOB PYKOBOJICTBO HE CUUTAECT HEMPUEMIIEMON MEpOii.

B mHacrosmee Bpemsi B banke cdopmupoBaHa mNpoeKTHas KOMaH/IA,
cocTosimas u3 npenacraBureneid Otaena pa3BuTHS Tpojaax U [lemaprameHTa 1o
YOPaBICHUIO YeJIOBEUECKUMU pecypcamu. OCHOBHOM IEIbI0 3TOM KOMAaH/bI
SABJISIETCS yBEJIWYEHHE OOBEMOB TMPOJAX 3a CYET TMOBBIIMICHUS MOTHBALUU
pabOTHUKOB U YPOBHS UX KOMITE€TEHTHOCTH.

3ananue:

1. Kakwe Buapl GyHKIMOHATBHBIX cTpareruii  YUYP  HeoOxommmo
pPaccMOTpPETh U peajn30BaTh B COOTBETCTBHH C BHIOpAHHON OM3HEC — CTpaTeruei
pa3Butusa banka?

2. Kakue w™epbl creayeT NpeANpUHSTb, YTOOBI TOBBICUTH YPOBEHD
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VIPABJICHUS YEIIOBEYECKMMH pECypcaMu C UENb0 YIY4YIICHUS KayecTBa
npeaocTaBisieMbix bankom yciyr?
3. [Ipemnoxure anroput™m paszpaboTku ctpareruu YUP B cooTBeTCTBUU C

1ebI0 pa3BuTHs banka?

CuryaunonHoe 3aganue 3 «Ctparernyeckmii Bekrop s «Bexkropa»

BenymuM npoduiieM  AESATENIBHOCTH  PEKPYTMHIOBOM  OpraHM3aluu
«BexTop» sBisieTcs nmoadOp MEHEIKEPOB CPEIHEr0 3BEHA M CHEIHAIMCTOB IS
OpraHu3alyid TOCTUHUYHOrO Ous3Heca. B oTyeTHOM roay €€ kiMeHTamu ctanu 45
KOMITaHWW. B mianupyeMoM roay npeamnosaraercs AoBecTd ux uuciio g0 100. B
COOTBETCTBHUHM C BbIpaOOTaHHOU cTpareruei kommnanus «BekTop» onpexnenuna amis
ce0s1 psii BaXKHEUIIIMX HAMPABICHUM €SI TEILHOCTH.

B ux uucie:
e pacuupeHue OuzHeca (C y4eTOM aJanTallid K MOCTOSHHBIM HM3MEHEHUSM Ha

PBIHKE)

®pa3BUTHE KJIMEHTCKOW 0a3bl M MOAJIEpKaHUE OTHOIIECHUU C KIMEHTaMH Ha
ITIOCTOSTHHOM OCHOBE

eakTHBHAsA PR-monmuThka 1O TPHUBJICUYCHUIO HOBBIX KJIMEHTOB, peKJiaMa
KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUHU.

Kommanun «Bektop» HeoOxonumo pa3paborats cTpareruto passutus ¥YYP
JUTSL YCTICLTHOM peain3aluy CTpaTeru pa3BUTHs COOCTBEHHOTO OM3Heca.

3ananue:

1. KakoBbl 0COOCHHOCTH CTPATETWH M TAKTHKHU YIIPABJICHUS Y€IOBEUCCKUMU
pecypcaMu B pealid3alli CTpAaTeruu paciidpeHus (auBepcudukaiuu) OuszHeca
KOMIaHuu?

2. HazoBute wu3MEHEHHs B KaJpOBOH TMOJIUTHUKE KOMIIAHWUHU, KOTOpPHIE
OTpa)xaroT 0COOEHHOCTH CTPATErMYE€CKOro pa3BUTHUSI KOMIIAaHUU «BeKTop»

3. C yderoM U3MEHEHUW B CTpAaTEerMH Pa3BUTHS OpPTaHHU3AMH YKaKHUTE

ocobenHocTH crpateruu YYP.
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4. Boigenute ycTOMYMBBIE B3aWMOCBSI3U CTPATETHU PA3BUTHUSL OpraHU3ALMH

u ctparerun Y4YP

IlepeyeHb BONPOCOB /151 TEKYIIET0 KOHTPOJISI
1. JlaiiTe ompeneneHHe 4YeIOBEUECKUM pecypcam. Packpoiite U 000CHYyHTE
3HAYMMOCTbD YIIPABJIECHUS YEJIOBEYECKHUMU PECYPCAMH B COBPEMEHHBIX YCIIOBUSIX.
2. KakoBbl OCHOBHBIE aCMEKThl B U3YYEHHUH YEJIOBEUECKUX PECypCcoB?
3.YT0 MOHMMAIOT MO/ YIIPABICHUEM YEIOBEYECKHUMH PECYPCAMU?
4. B 4yem cyThb W coJaepXaHUE KOHUENUMU YNPABICHUS YEIOBEUECCKHUMHU
pecypcamu?
5.KakoBo  coxepkaHWe€  OCHOBOIOJAralIIMX  MNPUHLMIIOB  YIPABJICHUA
YeJI0BEUYECKMMU pecypcamMu B OpraHu3aiun?
6.Ha3oBuTre OCHOBHBIE KaTEropuM, pPACKpPHIBAIOIIUE CYIIHOCTh YEJIOBEKa Kak
CyObEeKTa S3KOHOMUYECKOH )KU3HU U 00BEKTa yIIpaBICHMUSL.
7. Kakue BUJIbI KOHLENIMI pacKpbIBAIOT POJIb KaJPOB B IPOU3BOJICTBE?

8. B yem ocoGeHHOCTh TIO1X0/1a K paOOTHHUKAM KaK K YeJIOBEUECKOMY pecypcy?

9. YTo MOHUMAIOT MO CHCTEMHBIM MOAXO0/I0M K YIPaBICHHUIO Y€JIOBEUECCKUMHU
pecypcamu?

10. KakoBa posib 1 OCHOBHOE COZICpPKAHHUE CTPATETUH YIIPABICHUS YETOBEUECKIUMHU
pecypcamu?

11. JIns xakux 1enen npeaHa3HaueHo MIaHUPOBAHUE YEJIOBEUECKUX PECYPCOB?

12. KakoBbl TPUHIUIBI W 3a7a4dl TUIAHUPOBAHUS YEJIOBEUYECKUX PECYypCOB
opranuzanuu’?

13. KakoBbI OCHOBHBIC 1I€JIM U TIPUHIIUIIBI 0TOOpA MepcoHana?

14. Yo npeacranisieT co00it 0TOOP Kak MepCoOHaI-TEXHOJIOT S ?

15. Yo coboit mpeacTaBiIseT Mpolecc ajanTaiys nepcoHana, BUAbl aJanTaiuy 1
UX 0COOEHHOCTH?

16. KaxoBbl OCHOBHBIE YCIIOBUS JIJIs1 YCHEIIHON NMPOQeCcCHOHANbHOMN alanTaiuun?
17. Kakue peasn3yroTcsl B PAKTUKE MOJEIU (IIOAXOAbI) K IPOEKTUPOBAHUIO

pabounx MecT?
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18. B yem cymHOCTh MPOESKTHPOBAHUS pabOT B OpraHu3anun’?

19. B yem pa3HuLla MEXAY COJEP>KATEIbHBIMU U IPOLECCYaTbHBIMU TEOPHUSIMU
MOTHBAIUN?

20. KakoBbl MOTHBAIIMOHHBIE PECYPCHI YIIPABJICHUS YEIOBEUECKUMHU pecypcaMu’?

21. B ueM CyTb OLIGHKH NEepPCOHaja, KpUTEPUU U (PaKTOPhI OLICHKHU?

Kpurepuu OamibHONW OLIEHKH pa3IUYHBIX (POPM TEKYIIEro KOHTPOJIS

YCIICBACMOCTH COACPIKATCA B COOTBCTCTBYIOIIHNX MCTOAWMYCCKHX PCKOMCHIALMAX

Kadephl.

7. @OH/ OLIEHOYHBIX CPEACTB JIs POBeIeHHSI IPOMEKYTOYHON ATTeCTALMHU
00y4aromuxcs Mo JMCHUIJINHE
[lepeueHp TUIAaHUPYEMBIX PE3YJbTAaTOB OCBOEHUA  0OOpa3oBaTEIbHOMN
MporpaMmbl (MEpPEeUCHb KOMIETEHIIUM) C YKa3aHUEM WHUKATOPOB UX JOCTHXXEHUS

U TUTAHUPYEMBIX PE3YJIbTaTOB 00YUYEHUS IO JUCITUTIIIMHE COJIEPKUTCS B pasiene 2.

Tunosble KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTE€pHualibl, HGOﬁXOI[I/IMLIe

JJISl OLEHKU YMEHU M, 3SHAHUM

HaumenoBanue HaumenoBanue PQSyJ'[I)TaTbI 06yqe}mﬂ TunoBbie KOHTPOJIbHBIC
KOMIICTCHIUHA HHAUKATOPOB (yMeHI/Iﬂ u 3HaHI/lﬂ), 3aJJaHusA
JAOCTHIKCHUSA COOTHECCHHBbIC C
KOMIICTCHIUHA HHIANKATOpaMu
JAOCTHKCHUA
KOMIICTCHIIUU
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YK-9
CriocoOHOCTh K
WHIUBUIYAIBHON H
KOMaHIHOU paboTe,
COLIMATILHOMY
B3aHUMOJICHCTBUIO,
COOJIIOICHUIO
TUYECKHX HOPM B
MEKJIMYHOCTHOM
npodeccnoHaTbHOM
0o0LIEeHUHT

1. [Tonumaer
3¢ (HEeKTHBHOCTH
WCIIOJIb30BAHUS
CTpaTeruu
COTpyOHUYECTBA IS
JOCTIKEHUS
MOCTABJICHHOW  IIEJIH,
3¢ dexTUBHO
B3aMMOJICHCTBYET c
JPYTUMH YJIeHAMU
KOMaH/Ibl, y4acTBYs B
oOMeHe uHpopmanuei,
3HAHUSIMH, OIBITOM, U
MPE3CHTAIIH
pe3yabTaToOB pabOTHI.

2. CobOmrogaer
ITHYECKUE HOPMBI B
MEXJIMIHOCTHOM
npodeccnoHaTEHOM
0OI1IIeHUH.

3. [Tonumaer u
YYUTHIBACT
0COOEHHOCTHU
MOBE/ICHUS yYaCTHHUKOB
KOMaH/IbI TUIst
JNOCTHXKEHHS 1elNe u
3aa4 B
npo¢ecCuoHaIbHON
JESTCIILHOCTH.

1. 3HaTh: OCHOBEI

s pexTUBHOTO
B3aHMOJICHCTBHUS C
YJICHAaMH KOMaHIbI U
nepeaayn uHHOpMaIHH.
YMeTh: UCIOJIB30BATh
CTpaTEruio
COTPpYAHUYECTBA JIJIS
JIOCTYKEHUS
ITOCTaBJICHHOM 1IEJIH,
B3aHMMOJCHCTBOBATh C
JPYTUMU YJICHAMH
KOMaH/Ibl U TIepeIaBaTh
nHpopManuo.

2. 3HaTbh: dTUYECKHE
HOPMBI MeXJTHIHOCTHOTO
OOIIICHUS.

VYMeTh: cobmonaTs
ATUYECKHE HOPMBI B
MEKITHYHOCTHOM

1. Munu-keiic. Menemxep
0 TMEpPCOHATY KPYITHOH

KOMIIaHUH paspaboTai
HPEIIOKEHHSI o
COBEPILICHCTBOBAHHUIO

chepbl IUIAHUPOBAHUS M
pa3BuTus Kapbepbl. Emy
IIOPYYEHO

nponH(pOPMUPOBATH 0
HOBBIX TpeOOBaHUIX
npe/CTaBUTENeH 12
bunuanon c LIEJIBIO
BHE/PCHUS HOBBIX
porpaMM  ITUIAHUPOBAHHS
Kapbepebl.

3agaHue: 1. Kaxkue
KOMMYHHKAIIHOHHO-
UH(POPMAIIMOHHBIC
pecypchl HE00XO0MMO
3aJIeiiCTBOBATh TUIst
Haubonee dhdHEeKTUBHOTO
B3aUMO/ICHCTBUS co

CTPYKTypaMu KOMIaHUH?
2. B uem npeumyiiectsa
MH(}OPMaIMOHHBIX
UCTOYHUKOB, KOTOpble Bbl
npemraraete? 3. Kakum

o0pazom HOCTPOUTH
COBMECTHYIO paboTy aJis
JOCTHKECHUS

ONTUMAIBHOTO B OBICTPOTO
pe3yJibTaTa 10 BHEJPEHHUIO
HOBOMW MPAaKTUKU?

2. CuryanuonHas
3ajaava. [IpounTaiite
CUTyallMl0, B  KOTOpPOH
cliefioBalo OBl  yTOYHUTH
YMECTHOCTh MIPUMEHEHHUE
MectouMenuii Tw1? mnun
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po¢eCCHOHATBHOM
oO1IeHNN.

3. 3HaTh: OCHOBEI
IMOHUMAHUS Y BEIIBIEHUS
0COOEHHOCTEM
MOBE/ICHUS YYACTHUKOB
KOMAaH/BbI.

YMers:  ToHMMAaTh U
YYHUTHIBATh OCOOEHHOCTH
MOBE/ICHUS YYaCTHUKOB

Bri?  JlaHHBIE ~ BBIOOp

KacaeTcs MpUMEHEHUs
HOPM JIEJIOBOT'O
CITy)keOHOTO ITHKETA.
Brickaxkurte CBOEC
OTHOIIICHHE K IIOJHSITOM
npoOJeme.

1. PykoBoaurens
3anpenaeT MepCoHAITY

oOpamarbcsi Apyr K Opyry
Ha «BBI». Jlaxke K Hemy
camMoMy TpeOyeT TaKoro
Ke oOpareHusl. 9T10
BBI3BIBACT CMYIICHUE
paOOTHUKOB, TaK KakK B
OpraHu3aiii  paboTaroT
JIOJIA Pa3HBIX TTOKOJICHUM.
A K KiIMeHTaM O4YeHb
BaOXHO OOpamaThCs Ha
«Br1y, Takoe Ke
oOpamieHue  HE0O0XO0IUMO
MPUMCHSITh KO BCEM
BHEIIHUM
MPEICTAaBUTEIISIM.

YTto MOKHO HaOII0OATh B
JTAHHOM opraHu3anun’?

1. OcobenHocTu
KOPIOPaTUBHON 3TUKH?

2. Cneunduky  CTHIA
yIIpaBICHUS
pyKoBoauTENA?

3. [TombITKY UCKYCCTBEHHO
MOJIIEP>KUBATH

TPy KECTBEHHOCTh B
OTHOIICHUSIX?

4, CnegoBanue
CTEpEOTHIIAM B
MMOBEJCHUN?

5. Yro-To emg....?
Ob6ocHnyiite CBOIO
MO3UIMI0 U  BBICKAKHUTE
CBO€ OTHOIIIEHHE K JaHHOM
cutyaruu. Cuuraere Ju
Bel  ponmyctmon  Takyro
CcUTyauuro?

3. CuryanuonHas
3agaya. OOochyiiTe, B
KaKUX YCJIOBHSIX JCHCTBHS
PYKOBOJMTENEH o
OTHONICHHIO K  CBOUM
paboTHHKaM/ y4acTHHUKaM
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KOMAaHIBI TS
JOCTHIKCHHMS IIeJer |
3a71a4 B
npodeccuoHanbHON
JIeATEILHOCTH

KOMaHIbI
CUHUTATHCS
1eaecooopasHeie?
a) peryJsipHO
KOHTPOJIUPOBATH
JESTEIILHOCTD
pabOTHUKOB, HO HE
BMEILIMBATHCS B UX padoTy;
0) KOHTPOJIMPOBATH PadbOTy
MOTYMHEHHBIX OT CITydas K
CIIy4al0; B) OCYIIECTBIISTh
KOHTPOJIb IIOCTOSIHHO H
)xecTko 3aganue: 1. Kakue
METO/TbI TIO3BOJISIFOT
BBISIBJISITH OCOOEHHOCTHU
MOBE/ICHUS PAOOTHHUKOB 2.
VYkakuTe nmokasarenu,
KOTOPBIC XapaKTePU3YIOT
3(PEeKTUBHOCTD
COBMECTHOM paboThI 3.
Kaxkue nerictBust B cdepe
YIIPaBIICHUS JIFOIbMU
cuMTalTCa Haubosee
11€JIECO00PA3HBIMU C TOUKHU
3peHus JOCTHKECHUS
COBMECTHBIX LIEJIEN 1
3amay?

MOTYT
KaK

INKH-4

Brnanenue
OCHOBHBIMH
TEOPHUSIMHU
yIpaBJICHUS
YeJI0BEYECKUMHU
pecypcamu u
(dhopMupoBaHUS
OpraHU3aIMOHHON
KYJIBTYPBI, @ TAKIKE
MPUHITATIAMA
MOCTPOCHHS
KOMIICHCAI[HOHHBIX
CHCTEM VTSt
peleHuUsI
yIPaBJICHYCCKUX
3a1au

1. AHanusupyer
COCTOSIHUE "
TEHJICHIIMH  Pa3BUTHSA

pPBIHKA TpyJa ¢ TOYKH

3peHusi  obOecreueHus
MOTPEeOHOCTH
OpraHHu3aIu B
YEeJI0BCUYCCKUX
pecypcax.

2. IlpumeHnsier 3HaHUA
ponu u MecTa
YIIpaBICHUS
YEJI0BEYECKUMU
pecypcamu B
o01eopranu3amOHHOM
yIpaBIeHUH H  €ro
CBSI3H co
CTpaTETUYECKUMHI
3aJavyaMu
OpraHH3aIliH.
3.Bmageer  HaBbIKaMu

1.3HaTh: akTyaabHbIE
cnoco0bl ¥ METOJbI
MOUCKa u noadopa
YeJIOBEYECKHX PECYPCOB C
Y4ETOM  COCTOSAHUA U
pa3BUTUS pBIHKA TpyHa,
TIO3BOJISIOIINX
YIOBJIETBOPUTH
OTPEOHOCTH
OpraHu3aIuu
YMerTs: IIPOBOJIUTH
MOHHUTOPHHT U BBISBISATH
U3MCHCHUS Ha PBIHKE
TpyJa, yYUTHIBasS HX B
pa3zpaboTke
yIpaBIeHYECKUX
peleHnit
o0ecrneyeHnIo
OpraHu3aIH
YeJI0OBEYECKUMU
pecypcamu

1o

1.CutyaunonHas 3ajgaya:
B uHHOBanmonHoun
OpraHU3aIlMy Ha OTKPBITHIC
BaKaHCHH TPEOYIOTCS
MapKeTOJIOTH 1
PYKOBOJIMTEINN MTPOEKTOB.
Ocob6ennoctamu YYUP
JTaHHOU KOMIIaHHH
SIBJISIETCSI KICTIOJIb30BaHUE
UHTEIJIEKTYyaabHOTO TPY/Ia
1 TpeGoBaHKE BHICOKOU
TBOPYECKOM OTJa4H OT
Ka)kJ]0ro paboTHHKA.
3ananue: 1. Kakue
HWCTOYHUKU (DOPMUPOBAHUS
YP nHeobxoaumo
WCIIOTB30BaTh ISt
YIOBJIETBOPEHUS
noTpedbHOCTH
opranuzanuu? 2. KakoBsl
COBPEMEHHBIC TCHICHIINH
pa3BHUTHS PBIHKA TPYZA B
OTHOIICHHUHU €0
BO3MOXHOCTEH T10
00ecreYeHHIo
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aHaJIn3a MPUHIUIIOB U
OCHOB  (hOPMHPOBAHUS
KOMIICHCAITUOHHBIX

CHCTEM [UIsl peIICHUs
33724 YIpaBICHUS U
OLCHKA  PHCKOB

IIPUMCEHCHUA

nux

2. 3HaTh: CYIIHOCTh U
COZICp)KaHHE CTpaTeruu

OpraHu3aIu u
CTpaTeruu  yIpaBJiICHUs
YeJI0BEYECCKIUMU
pecypcamu, ux
B3aMMOCBS3b npu
OCYILIECTBICHUH
00111e0praHru3aIMOHHOTO
yIIpaBJICHUSI.

YMers:
pa3pabaTkIBaTh
YIIPaBJICHYECKUE PEIICHUS
B OTHOLIEHUHU
(hopMupoBaHUs "
MCTIOJIb30BaHUS
YEeTIOBEUECKMX PECYPCOB,
HarpaBIeHHBIX Ha
TTOCTIDKEHHE
CTpaTerMuecKux  Lesei
OpTaHU3aINH

3.3HaTh: colepKaHHue
MPUHIIUIIOB u
KOMIIEHCAIIMOHHBIX
CUCTEM, a TaK’K€ OCHOBBI
ux (QOpMHpPOBaHUS U
UCIIOJIb30BaHUS

YMeTb: y4UTHIBaTH U
IPUMEHATh MPUHIMIIBI U

KOMIICHCAITUOHHBIC

OpraHu3aui
UHTEIJICKTyaTbHBIMU
pecypcamu? 3. Kakue
UHCTPYMEHTBI
MOHHUTOPHUHTA U U3YYCHHUS
TEHJICHUMI HA PbIHKE
TpyZa MO3BOJIAT
chopMupoBaTh Hanbomee
00BEKTUBHBIE IPOTHO3BI B
HOBBIX KOMITETCHIUSX U
npodeccusx as
OTPeOHOCTEH
OpraHu3anui?

2. CuryanuoHHasi
3agadya: B HeOoIbIION 110
pa3MepaM  OpraHu3aluu
B3ST CTpaTernYecKuil Kypc
Ha pacmupeHnue,
TuBepcUUKaIIIO u
pa3paboTKy HOBBIX
npoeKToB. 3aganue: 1.
Kaxossl 0COOEHHOCTHU
pa3paboTKu CTpaTeruu
yIpaBiIeHUS
YeII0BEYECKUMHU
pecypcamu Ha pa3iInyuHbIX
JTanax >KM3HEHHOTO IHKJIa
opraam3aruu? 2. Kakwne
HaNpaBlieHUsI B CTpaTeruu
YIIPABJIEHUS yp B
OpraHu3al HeoOX0AUMO
PeayCMOTPETH LISl TOTO,
4TOOBl y4ecTh BIHSHHE
WU3MEHEHUH BO BHYTPEHHEH

U BHewmHeW cpexe? 3.
KakoBbsl 0cobeHHOCTH B
dopmupoBanuun  YP B
YCIIOBHSAX DPACHIMPEHUS U
pa3BUTHS POEKTHOMN
JeSITeTbHOCTH

OpraHu3anuu?

3. Muunu-keic

C nenpo JOCTHXKEHUS
COMMKEHUS MHTEPECOB
OpraHu3aIu 51
pabOTHHUKOB TpPUMEHSETCS
MpaKTUKa HEMOHETApHOU
MOTHUBAIIUH. Bgenenue
TaKkou CHCTEMBI
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CHCTEMBI B OpraHM3alUU
C Lenbio  pa3paboTKu
porpamMM U CTpaTETHid,
CHOCOOCTBYIONIMX YYETY
1 MUHHMH3AIUU PHCKOB,
a TaKke O00CCIICYCHHIO
s pexTUBHOTO
yIpaBIeHUS
Oopra"u3aiuen

CIocoOCTBOBAJIO
MOBBIIICHUIO  JIOSJIBHOCTH
u CIUIOYEHHOCTHU
pabotHukoB. OnHAKO, HE
BCE pabOTHUKHU B
OJIMHAKOBOM CTENEHU
MOJIb3YIOTCS
MIPEI0CTABIEMbIMU
JBrOTaMH, YTO  MOXET
NPUBECTH K CHIKCHUIO MX
yIIOBJIETBOPECHHOCTH
KaueCTBOM U YCIIOBUSIMU
Tpyna. 3amanue: 1. Kakue
OPUHIAIEL W METOJIBI
yIpaBIeHUS
YEJIOBEUECKUMU
pecypcamu MO3BOJISIIOT
MIOBBICUTH
npuBepkeHHOCTh YP K
opraam3anuu. 2. HazoBute
BUJl  KOMIIEHCAIMOHHBIX
nporpaMm ¢  TOMOIIBIO,

KOTOPBIX MOKHO
00€ecCIIeYnTh IOBBIIIECHHUE
YPOBHSI

YIIOBJICTBOPCHHOCTH 51

JOAJIBbHOCTHU pa6OTHI/IKOB?

IIpuMepHBIH epeYeHb BONPOCOB /ISl HOATOTOBKH K 3a4eTy

1. CymHocTh W colepxkanue TmoHsATUS «YenmoBeueckue pecypeb» (UP):

ACIICKThI U3YUCHMA.

2. Posib YP B COBpEMEHHBIX yCIOBUSX
3. Knaccudukanus u konnenuuu ynpasieans UP
4, DBOJTIONMS CTAHOBJICHUSI KOHIIENIY yrnpasienust YP, e€ conepxanue u

IMPUHOUIINATIbHOC OTIINYHUC

S. @opMHUPOBAaHUE  YEIOBEYECKUX pPECYpcoB. JlMHAMHWKa YUCIEHHOCTH

HaCeJICHUS: JeMOorpapuIeCKUil acrieKT

6. Tumnbl BOCIpOW3BOACTBA HAcENIEHUsI, X xapakrepuctruka. OcoOeHHOCTH

COBPEMCHHOI'0 3Talla BOCIIPOU3BOJACTBA HACCIICHUS.

1. TpynoBas Mmurpanus: Npu4IHHbI, K1accuuKaus BUI0B U (HOPM MUTPALIUH.

8. PBIHOK Tpyza 1 3aHATOCTb.
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9. bespaboTuna: GopMbl 1 XapaKTEPUCTUKH.

10. OcobeHHOCTH peryiIrpoOBaHUE MPOIIECCOB HA PBIHKE TPYJla B COBPEMEHHBIX
YCIIOBHUSIX.

11. Crparerndeckoe ynpaBjieHHE YEJIOBEUECKUMHU peCypcamu.

12. Henmp wu ¢yuknuu ynopasiaenus YP. Tloagxoasl k cTparernyeckomy
YIPABJICHUIO YEJIOBEYECKUMHU PECYpCaMU

13. Boibop u pa3paboTka oCHOBHbBIX cTpaTeruii YUP: KOMIIOHEHTHI U TPUMEPHI
14.  OcHoBHBbIE (PaKTOPHI, ONIPEAEISAIONINE CTpaTeruto ynpasiaeHus: YP.

15.  JKu3HEeHHBIN UK OpraHU3alUU U YTIPABIICHUE YEIOBEUESCKIUMH PECYPCaAMH.
16. Oxkpyxaromias cpena u ocooennoctu yrpasienus (UP). Bnusinue pazmepa
opraHu3aluu Ha ocooeHHoctu YYP

17. KangpoBasi moJMTHKA U KaJIPOBBIM MEHEKMEHT

18. Ilenu, 3amaum, OCHOBHBIE Tl pa3pabOTKU KaAPOBOM MOJIUTUKH.

19. Twunsl KaAPOBOH MOTUTUKH U UX XapPAKTEPUCTHKA

20. Crparermyeckoe yrpaBieHUE OpraHU3aluel Kak UCX0Has MTPEANOChUIKA
CTPATETUYECKOTO yIPaBIICHUS €€ YeJIOBEUECKUMHU PECYpCaMu.

21. Knaccudukamus MmeTo0B yrpasieHus YP

22. IlcuxomoruvecKkue METOIbI YITPaBICHUS YeIIOBEYCCKUMH PecypcaMu

23. AIMHUHHCTPATUBHBIC U OPTaHU3AIMOHHO-YIIPABICHYECKUE METO IbI
yIpaBIEHUS Y€JI0BEUECKUMHU peCcypcaMu

24.  DKOHOMHYECKHE METOJIBI YITPABJICHUS YEIIOBEUYCCKUMH PECYpCaMU

25. Kpurepuu Bei6opa meToja ynpapienus YP

26. Iloka3zarenu a3ppekTuBHOCTH BbIOOpA MeTO1a yripaBiieHust YP

27. KowmmiekcHas oneHka 3¢ (HEeKTUBHOCTH KaJpOBBIX pelieHul B chepe
yrpasienus YP

28. Otnuuusi  CHCTEMBI  YIpaBIEHUS  YEIOBEYECKUMH  pecypcamMu  OT
TPaJMIIMOHHON CUCTEMBI YIIPABJICHUS TIEPCOHATIOM

29. Cucremusbiii nogxon B YUP

30. Knaccudukanms METOI0B aHAIKM3a U TOCTPOSHUSI CUCTEMBI YIIPABICHUS

YCJIIOBCUYCCKUMU pCCypCaMu OpraHru3anuu
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31. Ienu u ¢pyukuu cucremsl YUYP. Opranuzanronnas ctpykrypa YUP.

32. TexHOJIOTHS OLEHKH JEATEIbHOCTH YEJI0BEUECKUX PECYPCOB OpraHu3aluu
33. HopmaTuBHO-MeTOAWYECKOE U MPaBOBOE obecreueHue cucreMol Y YP

34. TexuHoyorus u MeToibl HAOOpa M 0TOOPA KAJPOB B OpraHU3aI1I0, OCHOBHbBIE
NPUHITUIIBI U TTpaBuUIIa.

35. Hcrounuku ¢popmMupoBaHus NepcoHana COBPEeMEHHON OpraHu3alluu:
MPEUMYIIECTBA U HEJJOCTATKU

36. PasBurtue nepconaina. [IporpamMmsl o pa3BuTHIO U 3PHEKTUBHOMY
MCITOJIb30BAaHUIO MTEPCOHAJIA OpraHU3aluN

37. VYupapneHue ciayxeOHO-IpodeCCHOHAIbHBIM NPOABIKEHUEM TIEpCcoHAalIa
38. MotTuBanus U CTUMYJIUPOBAHUE TIEpCOHATA

39. ®opmbl 3aHATOCTH NIEPCOHANA: HAEMHBIN TPy, ayTCOPCHUHT, (PpUIaHC

40. BnusHue riao6anu3alnyy Ha yIpaBJIeHHUE YE€JIOBEUECKUMHU PeCypcaMu

41. Amnanu3 TpyAOBBIX MOKa3aTeaei

42. BaeneHue B OpraHu3allvio, aIanTaIus HOBBIX COTPYTHUKOB

43. TekyuecTb KaJpoB: ONpeaesieHNe, MPUUMHBI U TOCIEACTBHS JJIsl OM3Heca
44. TloBbllieHue kBamuuKauu pabOTHUKOB U MpodeccuoHaIbHOe 0O0yUeHUE
45. Teopus 4eIOBEUECKOT0 KaruTalla U UCIOIb30BaHUE YETOBEYECKUX
peCypcoB.

46. IIpaxTHueckoe 3HaYCHHE TEOPUN UHTEIIEKTYaIbHOIO KanuTaja U ero
OTJEJIbHBIX KOMIIOHEHT

47. TloHATHE U IEMEHTBI OPTaHU3ALUOHHON KYJIbTYPHI.

48. Bwuawl v TUIIBI OPTaHU3AIMOHHON KYJIBTYPHI.

49. MeTtoauku OIICHKU KyJIbTYPBI OpPTaHU3AIIHH.

50. Iloaxoasl K U3MEHEHUIO U YTIPABICHUIO OPTraHU3AMOHHON KYJIbTYPOM.

8. IlepeyeHb OCHOBHOII M /ONOJHUTEJNbHON Y4uyeOHOW JHUTepPaTyphI,

HBOﬁXOHHMOﬁ AJIFA OCBOCHUA JUCIHHUITIMHBI
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Pexomenayemas iureparypa
a) OCHOBHASL:

1. Baymmwmu, E.H. Teopus W mnpakTHka yOpaBiCHUS YEIOBEUYECKUMU
pecypcamu: yuebHoe mocooue / E.H. Bamummn, M.A. VBanosa, B.H. Ilynsesa;
dunynuBepcuteT - Mocksa: Pycaiinc, 2020. - 127 c. - TekcT: HenmocpeICTBEHHBIH.
— To xe. — 2021. — ObC BOOK.ru. - URL: https://book.ru/book/941888 (nata
obpamenus: 29.09.2021). — TekcT: 37eKTPpOHHBIN.

2. YmpaBieHHE 4YeJIOBEUSCKMMHU pecypcamu: ydeOHuk / mom pexa. FO.T.
Operosa, B.B. JlykameBuua. — MockBa: KuoPyc, 2020. — 222 c. —
(bakanaBpuar). — DBC BOOK.ru. - URL: https://book.ru/book/932839 (nara
oOpamenus: 29.09.2021). — TeKcT: 31eKTPOHHBIN.

3. YmpaBiieHHE 4YEIOBCUCCKUMH pecypcaMu: ydeOHUK s By30B / H.A.
['openos, C.C. Mouceenko, K.A. babkun [u ap.]; nmox pen. M.A. Makcumiiena,
H.A. T'openoBa. - Mocksa: IOpaiit, 2020. - 468 c. - Briciiee oOpazoBanue. -
Tekcr: HemocpenctBeHHsii. — To xe. — 2021. — OBC Opaiir. - URL:
https://urait.ru/bcode/468655 (mara oOpamenus: 29.09.2021). -  Tekcr:

DIEKTPOHHBIN.

0) 10MOJIHUTEIbHAS:

4. Bamumuu, E.H. Opranuzamnmonnas kyneTypa: yueOHoe mocobue / E.H.
Bamumun, . A. BanoBa, B.H.ITynsesa. — Mocksa: Pycaiinc, 2021. — 148 ¢. —
3bC BOOK.ru. — URL: https://book.ru/book/941023 (nara oOpaieHus:
29.09.2021). — TeKcT: 3JIeKTPOHHBIH.

5. KubGanoB A.fl. VYmnpaBieHue NepCOHAIOM OpraHU3allid: akKTyaJlbHbIE
TEXHOJOTMH HaiiMa, aJanTallii U aTTecTaluu: yueOHoe mocoOue Ui CTyA. BY30B,
0o0y4. mo cmem. "MeHemKMeHT opranu3anuu” u "Ynpasnenue nepconaigom" / A.SL.
Kubanos, 1.b. Jlypakosa; ['oc. yu-T ynpasnenus. - Mocksa: Kuopyc, 2016. - 358 c. -
Tekct : HemocpenctBeHHwii. - To xe. - 2021. - 3bC BOOK.ru. - URL:
https://book.ru/book/936609 (nara ooparuenus: 24.09.2021). — TeKkcT: 37€KTPOHHBIH.

6.1. MacnoBa B.M. YmpaBnenue nepcoHanoMm: y4eOHHK U TPAKTHUKYM JUJIS
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akajgemudeckoro OakanaBpuata / B.M. MacnoBa - 4-¢ usn., nepepab. U JOI. -

Mocksa: FOpaiit, 2019. - 432 c. — (bakanaBp. Axagemuyeckuid Kypc). - Tekcr:

HEIIOCPEACTBEHHBIN.

6.2. MacnoBa, B. M. YnpaBnenue nepcoHaioM: YYEOHUK U MPAKTUKYM JIJIs

By30B / B. M. MacnoBa. — 4-¢ u3z., nepepad. u gon. — Mocksa: M3naTenbcTBO

FOpaiit, 2021. — 431 c¢. — (Beoicmiee o6OpazoBanue). — OOpa3zoBaTesbHas

wiathpopma IOpait [caiit]. — URL: https://urait.ru/bcode/468476 (mata

obpamenus: 29.09.2021). - TekcT: 37eKTPOHHBIN.

9. Ilepeuenbp pecypcoB HHGPOPMAIUMOHHO-TEJEKOMMYHUKAIMOHHOH CeTH

«I/IHTepHeT», HGOﬁXO}II/IMLIX JJIAA OCBOCHHUA JUCHUIIIINHDBI

DNeKTpOHHAS oubMoTexa ®UHAHCOBOTO YHUBEpPCUTETA (OBb)

http://elib.fa.ru/
DnekTpoHHO-0MOaKoTeuHas cuctema BOOK.RU http://www.book.ru

DJIEeKTPOHHO-OMOIMOTEYHAsT CHCTEMa «YHHUBEPCUTETCKas OuOIHMoTeKa

OHJIAMH» http://biblioclub.ru/

DIeKTpOHHO-0MOIMOTeYHas cucTteMa Znanium http://www.znanium.com

DIIeKTPOHHO-0MOIMOTEUHAS cucTtemMa M37aTebCTBA «IOPAUT»
https://urait.ru/
DNeKTPOHHO-OMOIMOTEeYHAs cucrema M3/1aTeNNbCTBA [Ipocnekt

http://ebs.prospekt.org/books
DJIEeKTPOHHO-0MOIMOTeUHAs cucrema M3/1aTeNIbCTBA Jlanb
https://e.lanbook.com/

JlenoBas onaitH-onbimorexa Alpina Digital http://lib.alpinadigital.ru/

OnexktpoHHass  Oubnmuorexka  M3marenmbckoro  goma  «['peGeHHUKOBY»

https://grebennikon.ru/

Hayunas snextponnas 6ubaroteka eLibrary.ru http://elibrary.ru
HammonanpHas amekTporHas ononroreka http://H36.pd/

Academic Reference http://ar.cnki.net/ ACADREF

[Taker ©6a3 pnmanwbix kommanuu EBSCO  Publishing, xpymaeiimero

arperaTopa = Hay4HbIX  pPECYpCOB  BEAYUIUMX  M3JATEIbCTB  MHUpPaA
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http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/
http://ebs.prospekt.org/books
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://ar.cnki.net/ACADREF

http://search.ebscohost.com

e DJEKTPOHHbBIE POAYKTHI U37aTeNIbCTBA Elsevier

http://www.sciencedirect.com
e JSTOR Arts & Sciences | Collection http://jstor.org
e Oxford Scholarship Online https://oxford.universitypressscholarship.com/

o Komjekiusi  HAy4YHBIX  KYpPHaJIOB Oxford University Press
https://academic.oup.com/journals/

e ProQuest: baza mannbix Business Ebook Subscription na miardopme Ebook

Central https://search.proquest.com/
e ProQuest Dissertations & Theses A&l https://search.proquest.com/
e Scopus https://www.scopus.com

e DJeKTpOHHAS KOJUICKIIMS KHUT M3/aTeiabcTBa Springer: Springer eBooks

http://link.springer.com/

e \Web of Science http://apps.webofknowledge.com

10. MeToauyeckue yKa3aHus sl 00y4AIOIIUXCH M0 OCBOCHHUIO TUCHMILIMHBI

OOyyarolmuMcsi B paMKax CaMOCTOSATEIbHOM paboOThl CleAyeT UCIHOJIb30BaTh
MeTtonuueckre pEeKOMEHJalUMKd [0 IUIAHMPOBAaHUIO M OpraHu3alud  BHEAyJAUTOPHOU
CaMOCTOSITEJIbHOM pabOThl CTYJAEHTOB MO OOpa3oBaTeldbHBIM MporpaMMmaM OakanaBphaTta H
Maructparypsl B @uHaHCOBOM yHUBEpcuTeTe, yTBepxkAeHHbIe [Ipuka3zom pextopa Nel1040/0 ot
11.05.2021 r.

CamocTosTenbHass paboTa CTYJEHTOB MPOXOAMT BHEayAUTOpHO. OpraHuzanuu
CaMOCTOSITENIbHOM pabOThl CIYKUT Y4eOHO-TEMAaTUYECKUM IJIaH WM3Y4YeHHs AUCLMIUIUHBL B
JAHHOM IUIaHE YyKa3aHa TeMaTuhKa JIEKIWi, CEMHHApOB, BONPOCHI W 3aJaHus IS
CaMOCTOSITENIbHOTO M3yueHUsl. Bo Bpems nekunii Heo0X0UMO KOHCIIEKTUPOBATh COJEpKaHUE
aexuuu. Ilocne nexkuMu HEOOXOAMMO OTpPEAAKTUPOBATH 3alucH, O(MOPMUTH KOHCIEKT,
JIOTIONHSISL €TO0 COfepKaHue NomoHuTeNnsHON nHpopmarmen. [Ipu odopmieHnn KoHCIEKTa
[eJeco00pa3HO  BBIACNIATH Ha3BaHUS TeM U (OPMYJIUPOBKH BOMPOCOB, OCHOBHBIC
onpeaeaeHus, IPUMepHI.

[Ipy TDOArOTOBKE K CEMUHApPY HEOOXOJUMO M3YYHMTh BOMIPOCHI CEMHUHAapa,
COOTBETCTBYIOIIMM TEOPETUYECKH Marepuan, jAenas sl ceds HeoOXOJuMbIE 3amucu B
paboueit Tetpanu. Ilocne 3aHsATHMII HEOOXOAMMO NTPOCMOTPETHh 3alUMCAaHHBIE pEUICHUS U
BOCCTAHOBUTH B PEIICHUSIX UMEIOIIUECS MPOOEITBI.

[Ipu 3aTpynHEeHHH B PEIIEHUH MPAKTHYECKUX BOMPOCOB (3a7a4), MOKHO OOpaTUTHCS 32
KOHCYJIbTallueil (moMollblo) K mpenojaBaTento. CeMHUHApbl MPOXOIAT, Kak IPaBUIO, B
UHTEPAaKTUBHOM (opMe U TMpernojaBaTelib YYUTHIBAET AKTUBHOCTh  OOYyYaroIuxcs,
HaIlpaBJICHHYIO Ha pELIEHUE PEII0KEHHBIX BOIPOCOB (BapUAHTOB 33/a4), a TAKKE BaAPUAHTOB
OTBETOB Ha pelIaeMble BOMPOCHI (IPOOIEMBI).
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http://apps.webofknowledge.com/

He crnenyer OosiThcs 1aTh HEBEPHBIH OTBET WM JONYCTUTh HMHYH OIIMOKY:
UCTIPABJICHUE W aHAJINU3 OIIMOOK B PeXHMME OOINEHHS C MPEMojaBaTeieM U COKYpCHHUKAMH B
XO0JIe CeMHuHapa CIocoOCTByeT Oosiee TIIyOOKOMY OCBOCHHIO YYE€OHOTO MaTepuaia W
IpeIynpek/IaeT BOSHUKHOBCHHE OIMMMOOK B JaibHekeM. Jlomanraue 3aganust (TIOJrOTOBKY K
3aHATHSAM) CJICIYET OCYIICCTBIATH PEryssipHO. ECiii To miim MHOE 3a/1aHue, IIPH TOJTOTOBKE K
CEMHHApy BBI3BAIO 3aTPyJHCHHE, HEOOXOIMMO OOpaTUThCS K MPEMoIaBaTellio  3a
KOHCYJIbTAIlMeH. PerysipHOCTh B BBITOJTHCHHUN JIOMAIIHUX 3aJIaHui (ITOJATOTOBKE K 3aHSATHSIM)
- BOKHBIA (DAKTOP Ka4eCTBEHHOTO OCBOCHHMSI TUCITUTUIAHEI.

MeToanyeckue PpeKOMEHJAlUM MO0 OOY4YeHMI0 JIMI C OrPAHMYECHHBIMH
BO3MOKHOCTSIMH 310POBbSI

[Ipodeccopcko-nipenogaBaTenbCKUi COCTaB 3HAKOMUTCS C IICUXOJIOTO-
(U3HOIOTMYECKUMU OCOOEHHOCTSAMU OOYYaroIIMXCSl MHBAJIMIOB U JIUI] C OTpaHUYEHHBIMU
BO3MOXXHOCTSIMU 3710poBbs (OB3). Ilpu HE0OXOAMMOCTH OCYIIECTBISIETCA JOMOJHUTEIIbHAS
NOJAJIEP)KKA MPENoJaBaHUsl ThIOTOPAMH, IICUXOJIOTAaMH, COLUMAJbHBIMU PaOOTHUKAMH,
POLIEAIIMMH MOArOTOBKY ACCUCTEHTAMMU.

B cooTBeTcTBUM € METOAWYECKUMH pekomeHaanusmMu MwunHoOpHayku P® (ytB. 8
anpens 2014 r. Ne AK-44/058H) B Kypce NnpeanojaraeTcs UCIoJIb30BaTh COIIMATbHO-aKTUBHBIE
U peJIEKCUBHBIE METO/IbI OOYYEHUSI, TEXHOJIOTUU COIMOKYJILTYPHON peaOUIUTALNK C IEIBIO
OKa3aHMs MOMOIIM B YCTAHOBJIEHUH MOJHOUEHHBIX MEXINYHOCTHBIX OTHOLIEHUH C JAPYTUMH
CTYJEHTaMH, CO3AaHUU KOM(POPTHOTO IMCUXOJIOTMUYECKOro KiuMara B CTYJEHUYECKOW IpyIIIIE.
[Tonbop u pa3paboTka y4eOHBIX MAaTEpPUATIOB MPOU3BOAATCS C Y4YETOM MPEIOCTABICHUS
MaTepHuaya B pa3InyHbIX (hopMax: ayAualbHON, BU3YaJIbHOM, C UCIIOIB30BAHUEM CIICIIMATbHBIX
TEXHUUYECKUX CPEJCTB U MH(POpMaLMOHHBIX cucTeM. OcBoeHue AMCUUIUIMHBL Junamu ¢ OB3
OCYIIECTBIISIETCSI C UCIOJIB30BaHUEM CPEACTB 00yUeHHs OOIIEro U CIEeNHUaIbHOTO Ha3HAYCHMUS
(IepCOHAIBHOTO U KOJJIEKTUBHOTO UCIOJIb30BaHMs ). MaTepuaibHO-TEXHUYECKOE 00ecTieueHIe
npeaycMaTpuBaeT MpucrnocodsieHue ayautopuid k Hyxkaam jui ¢ OB3. dopma npoBeneHus
aTTecTalli JJisl CTYJCHTOB-WHBAJIHUJOB YCTAHABJIMBAETCS C YYETOM HWHAUBUIYAIbHBIX
NCUXO(PU3NYECKUX OCOOEHHOCTEM.

Hns crynentoB ¢ OB3 mnpenycmarpuBaeTcsi OOCTyMHas (opma NpegoCcTaBICHUS
3aJlaHUi OIIEHOYHBIX CPEACTB, & UMEHHO:

® B [I€YATHOM WM DBJIEKTPOHHOW ¢opMe (I JUIl C HAPYUICHUSIMU OIOPHO-
JIBUTATEJIbHOTO amlmnapara);

e B reyaTHOM (GopMe WM DICKTPOHHOW (QopMe ¢ yBEIUYCHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (17151 JIUL] C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHUs);

® METOJOM YTEHHUSl ACCUCTEHTOM 3aJlaHusl BCAYX (IUIsl JUI C HAPYLIECHUSMH 3PEHUs).
CryneHTaM C UWHBQJIMAHOCTBIO YBEIMYMBAETCA BPEMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHI.

JUist TakuMx CTYJIEHTOB MpeaycMaTpuBaeTcsi AoCTynHas QopMa MpeaoCTaBlICHUS
OTBETOB HA 33J]aHUs1, & UMEHHO:

® MUCHbMEHHO Ha Oymare WM HA0OpPOM OTBETOB Ha KOMMbIOTEpe (IJIs JIMI[ C
HapyLIEHUSIMU CIyXa, peUn);

® BHIOOPOM OTBETAa M3 BO3MOXKHBIX BAPHAHTOB C HCIIOJIb30BAHUEM YCIYT aCCHCTEHTa
(715t ML ¢ HApYIIEHUSIMH OTTIOPHO-IBUTATENILHOTO aIllapaTa);
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® YCTHO (I JIMI C HApyIICHUSMHU 3pPEHUS, OMIOPHO-IBUraTeIbHOIO ammapara). [1pu

HEOOXOIMMOCTH 71l 00YYAIONINXCSl ¢ MHBAIMIHOCTHIO TIPOIEypa OIEHWBAHMS PE3yJIbTaTOB
00y4EeHHS MOKET ITPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

MeToauveckue peKOMeHAAUMH 10 BhinoJHenno k T3

Metoaudeckue  pexkoMeHauuu 1o  BeimojgHeHuto  JIT3  mpemycmoTpeHbl B
«MeToMUecKuX pEeKOMEHAAIUsAX I10 IOJArOTOBKEe HamucaHuio u odopmiieHuiro  [T3»,
pa3pabarpiBaeMoOll TIpenojgaBaresieM Kadenpbl Ha y4eOHBIM ToJ, B KOTOPOM peaM3yeTcs
ydeOHast JUCIUIUIMHA

11. Tlepeuenbr WHGOPMANMOHHBIX TEXHOJIOTHH, HCIOIB3YEMBIX TPH OCYIIECTBICHUU
o0pa3oBaTeNbHOTO MpoIlecca IO JUCHUIUIMHE, BKJIIOYas IEepeYeHb HEeO0OXO0IUMOTO
IPOrpaMMHOro odecrnedeHus: 1 THPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (ITPH HEOOXOIUMOCTH)

11.1 KoMIUIEKT TULEH3MOHHOTO TPOTrPaMMHOT0 00€ecreyeHust

1. AmnrtuBupycnas 3amuta ESET NOD32
2. Windows, Microsoft Office
3. Astra Linux

11.2 CoBpemennble mnpodeccuoHadbHbie 0a3bl JaHHBIX W WHGOPMAIMOHHbBIE
CIIPABOYHBIE CUCTEMBI

1. Uudopmanmonno-npaBosas cucrema «Koncynbrant [Lmocy;

2. UnudpopmanmonHo-npaBoBas cuctema «lapanr;

11.3 CeptudunmpoBaHHbIe TPOTPaMMHBIE U allllapaTHBIE CPEICTBA 3AITUTHI
uH(popManuu

CeptuduuupoBaHHble MPOrPaMMHBIE U allllapaTHbIE CPEACTBA 3alUTHI MHOOPMALIUU
HE MPEAYCMOTPEHBI

12. Onmcanue MaTepHAJbHO-TEXHHYECKOM  0a3bl, HeOOXOAUMOM s
OCylIeCTBJIEHHS 00pa30BaTeJIbHOIO NPoLecca 110 JUCHUILINHE

- AyIUTOPHH ISl IPOBEACHUS JIGKITMOHHBIX U CEMUHAPCKUX 3aHATHH, 000Py/10BaHHbIE
BUICONTPOECKIIMOHHBIM o0opynoBaHUEM JUISL MIPE3EHTALUH, CpeacTBaMu
3BYKOBOCIIPOU3BEACHUS, IKPAHOM, TOCKOW MEJIOBON/MHTEPAKTUBHOM;

- OubnmoTeky, UMEIOIIYI0 pabodwe MecTa Uil CTYJIEHTOB, OCHAIICHHbBIE
KOMITBIOTEPAMH C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMITBIOTEpPHBIE KJIACChl C HAOOpPOM JIMIIEH3MOHHOTO 0a30BOTO MPOrpaMMHOIO
obecrieyeHus MJid MPOBEACHUS TMPAKTUYECKUX 3aHSITUH W BBIXOJOM B TJIOOAIBHYHO CETh
Internet;

OoOpa3oBaTe/ibHbIE TEXHOJIOTMH

B mpounecce u3yuyeHHs OUCHMILUIMHBI «YTPABICHHUE YEJIOBEYECKHUMHU PpECYypCaMm»
MPEANOIaraeTcs:

® COINPOBOXICHUE Kypca JICKUMM HArISAHOW TMPE3CHTAMEN, BKIKOYAOUIEH

MPaKTUYECKUE TPUMEPDI, CXEMBbI, TpaduKu, TAOIUYHBIN MaTepuan;
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® PacCMOTpPEHHE Ha CEMUHAPCKHUX 3aHATHIX MHTEPAKTHBHBIX CUTYAIIMOHHBIX 33jad I10
npoOIeMaTuKe AUCIUTUINHBL,

® JICIIOBBIC UTPHI;

® pa300p KOHKPETHBIX CUTYaIHi, KOJUIEKTUBHOE O0CYKICHUE TIPOOIIEM POCCUICKON U
3apyOeKHOW PAKTUKHU TI0 U3y4aeMbIM TeMaM;

® BUpPTyalbHOE OOIICHWE B TEUCHHE CPOKAa M3YYCHHUsS Kypca B IEISX O0OCCIICYCHUS
JeKIUHA W TPAKTHYCCKUX 3aHATHH HEOOXOAMMBIM MATEpPHaIOM M TakXKe KOHTPOJ
CaMOCTOSITENIbHOM pabOThI CTY/ICHTOB.
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